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CalSAWS | Agenda 
 
Meeting: Lobby Management Committee 

Location: Microsoft Teams 

Date:  April  24 th, 2025 

Time:  10:00 AM – 12:00 PM 

Attendees:    

  NAME   NAME   NAME 

☒ R1 Francis Delgado ☒ R4 Doris Sons (Catrina 

Doxey) 

☐ RM Justin Stephenson 

☐ R1 Garrian Booker ☐ R4 Jessica Lannin ☒ RM Melissa Thomas 

☐ R1 Jennifer Servin ☒ R4 Lori Whitehead ☒ RM Yolanda Banuelos 

☒ R1 Judy Perez ☒ R4 Russell Pehrson ☒ CDSS Sherice Sterling 

☐ R1  ☐ R4 Virginia Melgoza    
☒ R2 Carlos Urbieta ☒ R5 Cindy Aguirre    
☒ R2 Ilda Torrez ☒ R5 Ed Williams    
☐ R2 Theresa Agarenzo ☐ R5 Felix Sanchez    
☒ R2 William Wren-

Rodriguez 

☒ R5 Robin Gonzalez    

☐ R2  ☒ R5 Rosa Vizcarra    
☒ R3 Dayna Boggs ☒ R6 Cristopher Estrada    
☐ R3 Patty Strom ☒ R6 Kelly Young (Sergio 

Andrade) 
   

☐ R3  ☐ R6 Rachid Ameur    
☐ R3  ☐ R6 Richard Luscombe    
☐ R3  ☒ R6 Stephanie Hunter    

 

 

 
Time Lead Topic Notes 

10:00 

AM 

(10 

min)  

Erick 

 

Welcome Items 

◼ Roll Call 

◼ Meeting Notes – R1 

(Due 05/01/25) 

 

10:10 

AM 

(60 

min) 

Erika 

Erick 

Lobby Management 

Modernization 

◼ Design updates – 

content revision 

◼ Timeline updates 

◼ New release 25.07 

◼ Follow existing 

County 

Validation 

• Changes were made to Spanish translations 

for the public facing functionality. 

• Due to the move from a native application to 

web-based application, a new error message was 

developed for when a device is not yet registered 

• New production URL for web-based lobby 

application: ------------------------------------------------ 

• [Device Registration] button added for 

Employee Only Portal.  Clicking this button 

will direct the user to the ForgeRock login 
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process to 

participate 

◼ Communications for 

county actions mid-

May 2025 

 

page. Username and password is specific to 

the device.  

• Deregistering a device will prompt user to 

click the Dashboard logo in User Profile 

window where user can click [Delete Device].  

Please refer to Device Registration/De-

registration process flow 

• All employees will have access to the Employee 

Portal but will need unique device credentials to 

log in and proceed.  

• ServiceNow will be used to request device 

credentials.  

• There will be no option to register the device directly 

on ForgeRock. 

• Requirement to build for the iOS application was 

removed.  

• Device Configuration pulls the county information, 

the office that the device is supposed to be 

associated to, and the assigned flow for the 

device.    

• Release moved to 25.07 from 25.05 and will be 

part of the normal county validation cycle for 

25.07.  

• CIT is in the works to communicate relevant 

information and updates such as hardware 

requirements, technical requirements, etc. ETA is 

mid-May. 

 

 

11:10 

AM  

(10 

min) 

Sowmya 

 

Meeting Closeout 

◼ Action Item Review 

◼ Final Q&A 

◼ Next Meeting 5/22/25 

 

Follow Up 

 

# Action Item Who Due 

1 LA requested hardware specifications before mid may Erick/Sowmya  

2 Send process flow to committee for Device Registration and 

Device Configuration  

Erick/Sowmya  

3    
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# Decision Made Who Date 

    

    

 


