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AGENDA

Cracking the Code:
Return Mall

CalSAWS Return Mail »
Welcome and Infroductions

overview
Ao [=Yo)
Jpcoming Changes

Panel Discussion

Closing and Key lakeaways
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CalSAWS Special Agent

=

=

o
—

Assignment:
Project Executive

Specialties:
Infrastructure/Print

Current Location:
Undisclosed, USA

Random fact:
Fostered 85 kittens for the

local shelter

A

Assignment:
Ops Excellence Leader

Specialties:
Contact Ctr/Imaging/Print

Current Location:
Undisclosed, USA

Random fact:
I learned how to drive
before learning how to ride

a bike.

——— ] 7 DR

l’;l.\

CalSAWS Special Agent -y

CalSAWS Special Agent
) .

(1l Am

Assignment:
Test/Release Management
Director

Specialties:
CalSAWS Application

Current Location:
Undisclosed, USA

Random fact:

I have been on a tour of the
Pez candy factory tour in
Connecticut

W RS



Return Maill
Meeting Objectives

v Improve the accuracy of customer address
InNformartion

v Provide timely information on correspondence

delivery 1o eligibility starf

v Reduce workload related to handling and iImaging
return mail
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Return Mall

Basic Service

JSPS Darabases

Coding A cwf(u Cy Support v Return mail searches two USPS databases to
=) A _J; | ° ° °
D/SISI) (SRS determine if a letter will be:

USSP SEervice tnat returns a
properly formatted 1. Delivered as addressed
AAAress or NoTificartion of

NOT delliveraple

2. Delivered but would benefit from an

- address update
National Change of
Address (NCOA) 3. Returned
USPS Service 1nar returns
1] A b oy IE ' A\ K \ v+ 1 ~ I~ ' ~ ' [ N\ '
Lieelielielfie * A report, 1ask or both are proviaea
Nname/address Tnadi NAs d
f'mf‘lm@ Ol dddress on tie A journad | en [(/ Jyaged
orior to mailing (Infendea
[e) F—'Qlflfcr JZ) /
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Return Mall

Basic Service Plus Returned
Envelope Service

Central Print verifies if the return
information was previously provided

Return Information Carrier Initiated
Provided Return
Central Print can
be your refurn
address for Journal Entry and
~Al< Y\)vx Report and/or Task
“j—’g-*)f J ‘JJ Previously Provided
centrally mailed
correspondence Task is created

Return mail envelope
IS Imaged

Central Print Securely
Desiroys the Returned Central Print Securely
Envelope Desiroys the Returned

J Envelope
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Your Mission
Should You Choose to Accept It

Reduce the amount of refurned maill
sSCJCSrSIum e entering your mailroom

Reduce the workload associated with return

Avold additional mailings to the same

aaaress

QUICKIlY IdenTity corresponaence

J4 sl earrae Mhe erelalmss CannoT be aelive r,,_,l
et ' 4 Help CUsiomers mee:
DEeTTer customer service , f SRR
Belrer customer service oenerit reguirements witnin

On

8

-
@ AV (= ,/‘. I f’f aYidelaal=
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Upcoming
Changes

| 2025 Annual Conference — JPA Member Representatives Meeting



Return Mall
Funding

Starting July 1, 2025

- Ongoing return mail service
costs will be covered by the N
CalSAWS project

- Includes the 19 Counties
currently using return mail

services

- Implementation costs
continue 1o be County

[lundead

One-time Setup
Charge

County Funded <

| 2025 Annual Conference — JPA Member Representatives Meeting

Address Processing

Reports, Tasks and
Journal Entries

Using the Cenftral
Print Return
Address

Imaging and

Secure Destruction

Project Funded >
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Other Address Related Changes .S
Address Verification /00|

ha.

.....
......
T TRy

g

8 TR
Seere

Y

= CMS requirement for states to:

« Regularly obfain updated address information from reliable third-party
sources

« Take action on these changes without requiring further verification

= A CalSAWS County workgroup was formed to support this effort,
with a kickoff originally planned for May 2025

= Due 10 Meal-Cal policy changes resul
NIS change Is currenily on nold and |
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/ Return Mail

l rﬁ\ Panel Discussion

N &
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EANE

—

CalSAWS Special Agent r - CalSAWS Special Agent

Assignment: Assignment: .
San Luis Obispo State San Mateo County Regional
Systems Program Manager Manager

Specialties:

Specialties:
CalSAWS, CalHEERS, EBT, MEDS

Public Assistance Programs,
Hiring, CalSAWS

Current Location:
Undisclosed, USA

Random fact:

Huge NHL fan! Has had season
tickets for the San Jose Sharks
for nearly 10 years.

Current Location:
Undisclosed, USA

Random fact:
I was raised in a barn

——

CalSAWS Special Agent CalSAWS Special Agent
ICHELE | ANNA |
— _\' -
- V - 1 l

VIIN ;,‘{ _

Assignment:

Assignment:
Test/Release Management Ops Excellence Leader
Director

Specialties:
Contact Ctr/Imaging/Print

Specilalties:
CalSAWS Application

Current Location:
Undisclosed, USA

Current Location:
Undisclosed, USA

Random fact:

Random fact:
I have been on a tour of the I learned how to drive

Pez candy factory tour in before learning how to ride
Connecticut a bike.

B TEA
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Next Steps

Contact your Regional Manager:

v For information on return mail

= %, 28




ANy
Questionse
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V([ A/L14
Agent Checkpoint

MiIsSSion-

B J <V / y / ® p / J .l;J |
ICe experienc




Le’r’s Tdke Q QUK:L@ eak

We willresume at 11:10 AM |n ’rhe CCI|If
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