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CalSAWS | SFY 2025/26 FINANCIAL DASHBOARD - September 5, 2025

Category  Actuals to Date1 Projections (ETC) EAC
Total Allocation 

(Budget)

Balance
+ Under /
 (-Over)

% Expended to 
Date 

 % EAC to Budget

CalSAWS $49,112,606 $339,332,762 $388,445,368 $388,445,368 $0 12.6% 100.0%
CalSAWS M&O $47,988,482 $335,709,801 $383,698,283 $383,698,283 $0 12.5% 100.0%
OCAT M&O $86,255 $613,699 $699,954 $699,954 $0 12.3% 100.0%
CalHEERS Interface $760,336 $2,606,032 $3,366,368 $3,366,368 $0 22.6% 100.0%
Covered CA CSC $277,533 $403,230 $680,763 $680,763 $0 40.8% 100.0%
CalSAWS Premise $3,926,976 $61,090,756 $65,017,732 $65,017,732 $0 6.0% 100.0%
CalSAWS Premise $3,926,976 $61,090,756 $65,017,732 $65,017,732 $0 6.0% 100.0%
JPA Admin. Budget $49,938 $736,529 $786,467 $786,467 $0 6.3% 100.0%
CalSAWS 58 Counties $49,938 $736,529 $786,467 $786,467 $0 6.3% 100.0%
Total $53,089,520 $401,160,047 $454,249,567 $454,249,567 $0 11.7% 100.0%

Notes

1. Actuals are based on planned invoices through September (partial) payment month
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CalSAWS | SFY 2025/26 CONSORTIUM PERSONNEL BUDGET & FTEs

CATEGORY
 Actuals to 

Date
Projections 

(ETC)
EAC

Total 
Allocation 
(Budget)

BALANCE
+Under / 
(-Over)

% Expended to 
Date 

 % EAC to 
Budget

CalSAWS M&O $5,522,191 $25,489,215 $31,011,406 $31,011,406 $0 17.8% 100.0%

Consortium Personnel - County1 $773,218 $9,299,030 $10,072,248 $10,072,248 $0 7.7% 100.0%

Consortium Personnel - Contractor2,3 $4,748,973 $16,190,185 $20,939,158 $20,939,158 $0 22.7% 100.0%

Total $5,522,191 $25,489,215 $31,011,406 $31,011,406 $0 17.8% 100.0%

FTE
CalSAWS M&O Long-Term 150

Consortium Personnel - County1 46

Consortium Personnel - Contractor2 93

Consortium Personnel - Sub-Contractor3 7

TBD4 4

CalSAWS Transition Limited-Term 6 1Includes only Consortium Staff, does not include County Support Staff

Consortium Personnel - County1 0 2Includes RGS and CSAC employees

Consortium Personnel - Contractor2 6 3Includes RGS Contractor Staff

Consortium Personnel - Sub-Contractor3 0 4Vacancies

TBD4 0
Total 156

SFY 2025/26 - Consortium Personnel FTE Counts
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CalSAWS | SFY 2025/26 CHANGE BUDGET (APPLICATION MAINTENANCE / M&E HOURS)

Change Budget Category  Actuals to Date Projections (ETC) EAC
Total Allocation 

(Budget)

BALANCE
+Under / 
(-Over)

% Expended to 
Date 

 % EAC to 
Budget

CalSAWS M&O $11,277,069 $78,738,117 $90,015,186 $90,015,186 $0 12.5% 100.0%
CalSAWS M&E $6,438,376 $27,178,007 $33,616,383 $33,616,383 $0 19.2% 100.0%
CalHEERS Interface Change Budget $566,603 $1,847,934 $2,414,537 $2,414,537 $0 23.5% 100.0%
BenefitsCal $743,086 $2,595,797 $3,338,883 $3,338,883 $0 22.3% 100.0%
CalSAWS Premise $3,529,004 $47,116,379 $50,645,383 $50,645,383 $0 7.0% 100.0%

TOTAL $11,277,069 $78,738,117 $90,015,186 $90,015,186 $0 12.5% 100.0%
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CalSAWS | SFY 2025/26 CONTRACT OBLIGATIONS

Category Service Month Amount Invoice Month Invoice #

Hyland   May-25 $5,000 TBD TBD
Incident Notification June-25 $30,000 TBD TBD
Hyland   July-25 $30,769 TBD TBD

Total $65,769

Warranty & Liquidated Damages Detail
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CalSAWS | SFY 2025/26 CHANGE NOTICE TRACKING

Accenture Change Notices Total Amount Change Notice Ref. Gainwell Central Print Change Orders Total Amount Contract Ref.

Total Baseline Allocation (Amendment 33) $142,257,479   Total Baseline Allocation (Change Order FOUR) $19,975,938  

Previously Approved through May 2025 $121,362,315 FIVE - THIRTY-NINE Previously Approved through May 2025 $356,300 CO ONE

Fiscal Year Shift and Reconcilation for prior Premise Items ($1,945,887) FORTY-ONE Alternate Formats $3,951,899 CO THREE

Additional M&O Services $455,882 FORTY-TWO* CalFresh Notice from CF Restaurant Meals Program $179,016 CO FOUR

Total Allocated Amounts $119,872,310   CalFresh/CalWORKs Recertification Packets $580,225 CO FOUR

Total Remaining Allocation $22,385,169   Total Allocated Amounts $5,067,440  

Total Remaining Allocation $14,908,498  
Accenture County Purchases Total Amount Change Notice Ref.

Total Baseline Allocation (Amendment 33) $35,000,000   Deloitte Portal/Mobile Total Amount Work Order Ref.

Previously Approved through May 2025 $24,523,155 FIFTEEN - FORTY Total Baseline Allocation (Change Order 8) $33,000,000  

Approved County Purchases $1,105,996 FORTY-ONE Previously Approved through May 2025 $13,789,503 ONE - EIGHTEEN

Approved County Purchases $127,722 FORTY-TWO* NIST 800-53 Rev. 5 Initiatives $1,890,334 NINETEEN

Total Allocated Amounts $25,756,873   Total Allocated Amounts $15,679,837  

Total Remaining Allocation $9,243,127   Total Remaining Allocation $17,320,163  

ClearBest Total Amount Work Order Ref. Deloitte M&E Total Amount Contract Ref.

Total Baseline Allocation (Change Order 9) $8,829,000   Total Baseline Allocation (Amendment 1) $60,842,031 

Previously Approved through May 2025 $4,373,531 CO 8 ONE - CO9 TWO Approved Premise Item $727,835 CO ONE*

SFY 25/26 for prior approved Premise Items $1,835,159 CO9 THREE Total Allocated Amounts $727,835  

Additional Project Management Services $766,596 CO9 FOUR* Total Remaining Allocation $60,114,196  
Total Allocated Amounts $6,975,286  

Total Remaining Allocation $1,853,714   Deloitte M&E County Purchases Total Amount Contract Ref.

Total Baseline Allocation $20,000,000  
Gainwell Infrastructure Change Notices/County Purchases Total Amount Contract Ref. Approved County Purchase $123,860 CO ONE*

Total Baseline Allocation (Amendment ONE) $33,518,403   Total Allocated Amounts $123,860  
Approved County Purchases $375,249 CO ONE Total Remaining Allocation $19,876,140  

Approved County Purchases $496,444 CO TWO*

Total Allocated Amounts $871,693  

Total Remaining Allocation $32,646,710  

Gainwell Central Print (County Purchases) Total Amount Change Order Ref.

Total Baseline Allocation $9,000,000  

Previously Approved through May 2025 $229,515 ONE-TWO  

Approved County Purchases $685,536 FOUR

Total Allocated Amounts $915,051  
Total Remaining Allocation $8,084,949   *Assumes JPA Board approval in September
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