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Agenda
1. Call Meeting to Order.

2. Confirmation of Quorum and Agenda Review.

3. Public Comment: Public opportunity to speak on any item NOT 

on the Agenda. Public comments are limited to no more than 

three minutes per speaker, except that a speaker using a 

translator shall be allowed up to six minutes.

Note: The public may also speak on any Item ON the Agenda 

by waiting until that item is read, then requesting recognition 

from the Chair to speak.
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Action Items
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Action Items
4. Approval of Consent Items:

a. Approval of the Minutes and review of the Action Items from 

September 12, 2025, JPA Board of Directors Meeting. 

b. Approval of the 2026 CalSAWS JPA Board of Directors Meeting 

Schedule.

c. Approval of Biennial Review and Update to CalSAWS Conflict of 

Interest Code.

d. Approval of Accenture Change Notice 43, which includes 

administrative updates and one (1) County Purchase.

e. Approval of Deloitte Maintenance and Enhancement (M&E) 

Change Order 2, which includes one (1) premise Items.

f. Approval of ClearBest Quality Assurance (QA) Work Order 5, which 

includes one (1) premise Items.
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Informational 
Items
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H.R. 1 Updates
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Dec 22, 2025

(Priority)

Jan 10, 2026

(Priority)

June 2026

• CA-291144/CSPM-

80312 - ACWDL 25-14: 

Reinstatement of Asset 

Limits for Non-MAGI 

Programs

• CA-291142 - ACWDL 25-

13: Medi-Cal Expansion 

Freeze for those with 

Unsatisfactory 

Immigration 

Policy effective 1/1/2026

• CA-293020 - Redefine 

Qualified Non-Citizen 

Definition

Policy effective 10/1/2026

May Revise & HR 1Policy Roadmap* 
 

• CA-291366 – CF 886 

Mass Mailer to Inform 

CalFresh Households 

about their work 

registration and 

ABAWD status

• CA-294575/CSPM-

80744 – Changes to 

ABAWD Exemptions 

and Expiration of 

Statewide Waiver. 

Release date for this 

SCR is TBD. 

Policy effective 2/1/2026

*Target releases are subject to change.

Oct 30, 2025

(Priority)
• CA-294576 - Limit the 

Standard Utility 

Allowance Subsidy 

(SUAS) – 

• CA-294660- ACL 25-68 

Add Energy Assistance 

Payment Income Type. 

Release date for this SCR 

is TBD

• CA-294653 – ACL 25-68 

Add CF 1 Threshold 

Languages. Release date 

for this SCR is TBD

Policy effective upon 

automation
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November 

2029

Nov 23, 2026

(26.11)
September 

2028

May Revise & HR 1Policy Roadmap* 
 

• CA-293024 - National 

Federal Address 

Database for Address 

Verification

   

    

• CA-292997/CSPM-

80930 Retroactive 

Medi-Cal Reduced 

Timeframes

• CA-291157 - ACWDL 

25-XX: Monthly 

premium for 

individuals with 

Unsatisfactory 

Immigration Status 

Receiving full scope 

Medi-Cal Benefits

Policy effective 1/1/2026     

• CA-293006 -

Deceased 

Member Verification

    

*Target releases are subject to change.

• CA-292686/CSPM-

80927 - Non-Citizen 

Eligibility Updates

• CA-293433 - Cost 

Sharing for Expansion 

Adults

  

 

TBD
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CalFresh System Changes in Progress

January

Baseline Release

1. SCR 288039-Add CF 
Negative Action reason of 
'Not a Separate 
Household’

2. SCR 261473 -ACIN I-15-23 
Shelter 
Deductions/Utilities/Homel
ess Shelter Deduction

3. SCR 224521-ACIN I-16-
05/ACL 24-23 Impact On 
CF OIs

4. SCR 293058 - Default the 
System to Select All 
Programs When Running 
EDBC

5. SCR 281496 -Do Not 
Generate CF 377.1A for 
Other Reasons When CF 
Intake Application is 
Denied for Missed 
Interview

March

Baseline Release

1. SCR 273253 - Update 
EDBC to Ignore 10 Day 
Logic for Changes 
During CalWORKs and 
CalFresh Intake Months

2. SCR 224153 - Update 
NOA Suppression logic 
for Multi-Month EDBC for 
CalFresh

3. SCR 221893 - Update 
CW in Public Assistance 
CalFresh Budget at 
Initial Approval

4. SCR 284174- 
Automated Processing 
of Payment Verification 
System (PVS) Abstract 
Data and Batch EDBC

5. SCR 289178 -Update 
ESAP SARN logic to 
remove RE length 
criteria

May

Baseline Release

1. SCR 226008 - ACL 21-
13 - ACL 21-117E - CF 
Medical Expense 
Deduction for Elderly or 
Disabled Household 
Members

2. SCR 204171 - Update 
CW/CF Proof of 
Name/Identity 
Regarding Adults

November

Baseline Release

1. SCR 55143 - Phase III - 
Modify and Add 
Validations to run EDBC 
for the Correct RE/SAR 
Submit Month
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HR1 Ad Hoc Queries Next Steps

Reviewed and confirmed 
the logic of the queries 
and excel spreadsheets to 
confirm all 
required criteria. Complete

Adjusted the queries to be 
configurable by county 
and timeframe. Complete

Using these queries 
generate an initial version 
of the report for all 
counties, making them 
available on the web 
portal. Due 10/14/2025

Work with the ad-hoc 
team to make the queries 
available to counties for 
continued on-request 
execution. 10/31/2025

Note: Future Ad-Hoc 
reporting efforts will go 
through the Ad-Hoc report 
committee.
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Upcoming Outreach Efforts

For the SUAS change, the project team is drafting a quick guide that outlines the 

key SUAS functionality.

For the January 2026 Medi-Cal changes, DHCS along with CalSAWS will host the 

following DHCS County Workgroup sessions:

• Tentatively planned for October 2025: a refresher on property policy and 

entering of property on data collection pages in CalSAWS.

• Tentatively planned for November/December 2025: Overview of the policy, 

a refresher on CalSAWS immigration data collection pages, with a 

December follow-up to review functionality changes.

A Release Broadcast has been distributed to the counties, providing resources 

related to the January 2026 Medi-Cal changes.
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Upcoming Outreach Efforts

The following activities are underway for ABAWD:

▪ CalSAWS Learning Engagement (CLE): Two recorded sessions are 

scheduled for October 21st and 22nd .

▪ Policy Review and Training (PRT) Environment: ABAWD 

functionality and related batch processes will be enabled 

following the October CLE session (tentatively scheduled for 

10/27/25). This functionality will remain active through 12/31/25, 

after which it will be disabled.

▪ Quick Guide/Job Aid: Development of the ABAWD quick guide 

and updates to job aids are in progress.
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HR1 Adjacent Workgroups

Workgroups

1. CF Processing to reduce Error Rates

2. Ad hoc Reporting

3. ABAWD Enhancement

4. Income Verification

5. Data Analytics

Timeline

Workgroups 1 and 2 – Kickoff meeting planned for week of October 13

Workgroups 1 and 2 – Scheduled to begin the week of October 20

Workgroups 3 and 4 – Kickoff is planned for mid-November 

Workgroup 5 – Kickoff is planned for the week of October 27

Goal 

The first goal is to identify and prioritize requirements
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Policy & 
Release Update
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Release and Policy Update
Upcoming Releases 

October

Priority Releases

10/02/2025: 

• Generate No Change 
NOA for CalWORKs 
Voluntary Mid-Period 
Actions

10/23/2025: 

• ACIN I-48-25 - FFY 2026 
Disaster CalFresh 
COLA

10/30/2025: 

• ACL 25-50 H.R. 1 Limits 
to Standard Utility 
Allowance Subsidy

November

Baseline (11/24/2025) 
and Priority Releases

11/24/2025: 

• SB 600 - ACL 25-01 - 
CalFresh Minimum 
Benefit Adequacy Act 
of 2023

• 2026 Social Security 
Title II and Title XVI Cost 
of Living Adjustments 
Values (SSA COLA)

• WIC 11203(a) - Apply 
SSP Only OPA for 
Specific Programs

• ACWDL 18-02E - 
Update ICT Document 
Category Type to 
Include MC RE Packets

• ACL 25-65 - Resource 
Limit Increase for 
CW/RCA

December 

Priority Releases

12/06/2025: 

• Batch EDBC to apply 
2026 SSA Cost of Living 
Adjustments (COLA)

• 2026 MEDS Renewal, 
Recon Schedule, RE 
Packets and Release 
dates

12/21/2025: 

• ACWDL 25-14: 
Reinstatement of Asset 
Limit Test for Non-
MAGI Medi-Cal

• ACWDL 25-13: Medi-
Cal Adult Expansion 
Freeze for 19 and 
Older without 
Satisfactory 
Immigration Status

January 

Baseline (1/26/2026) 
and Priority Releases

1/10/2026: 
• ACIN I-XX-25 Batch 

EDBC for 2026 CalFresh 
SSI COLA

• ACIN I-XX-25 2026 CAPI 
COLA - Batch EDBC

• H.R. 1 CF 886 Mass 
Mailer Work Registrant 
and ABAWD Status

1/26/2026: 
• H.R. 1 ACL 25-68 Add 

Energy Assistance 
Payments Made Under 
State Law Income Type

• ACWDL 5-2-2025 - 
Update RCA and TCVAP 
Cash Assistance Time on 
Aid from 12 Months to 4 
Months
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TESTING

System Test, QA, and 

county validation are 

all in progress

2

RELEASE 
COMMUNICATION

Major Upcoming Changes 

(MUC): Draft 10/7/2025                               

Final 10/31/2025

Webcast: 11/04/2025

Newsletter and Release 

Notes: Week of 11/17/2025

3

DEPLOYMENT

Greenlight: 11/19/2025

Deployment: 11/23/2025

4

POST RELEASE

Post-Release Daily calls 

are scheduled for: 

11/24/2025 - 11/26/2025

Release and Policy Update
Upcoming Releases – 25.11 
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BenefitsCal 
Update
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EBT Display Enhancement

WHAT WE HEARD WHAT WE DID

“It would just be quicker 

if you glanced down, if 

you saw refund, charge. 

Maybe that would help 

you if you forgot what 

you did or didn’t do.” JM

“[It’s important] Having 

that main information – 

your benefits amount, 

on CalWIN it showed 

you your monthly and 

how much you have 

left.” AB

Customers expressed the need to 

have more robust information 

about EBT balance and activity at 

their fingertips.

Implemented an enhancement to address Customer pain 

points and requests. These new EBT Features on BenefitsCal 

Enhancement went live on June 5, 2025.

✓ Improve customer experience 

by making transaction history 

more intuitive

✓ Provide additional details such 

as positive vs negative 

transactions, associated card 

numbers, and transaction filters 

to give customers the 

information they want

✓ Improve theft reporting usability 

by making transaction selection 

more specific

 Intended Outcomes
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MANUAL TRANSACTION ENTRIES ON THEFT PAGE

EBT KPI Measured Results

1 Web Analytics 2 Direct Customer Feedback

TIME SPENT ON TRANSACTION HISTORY PAGE HELPDESK TIER 2 INQUIRIES TRACKER

ALWAYS-ON SURVEY FINDINGS PERTAINING TO EBT

Customers spend less time on the 

transaction history page, indicating 

that they get their needs met 

quicker. 

There are fewer manual 

transactions when reporting 

fraud, indicating that customers are 

able to solve their issues with the 

specific options provided to them. The 

decreased need for manual entries for theft 

reporting led to more accurate data 

shared with counties.

A reduction in Helpdesk inquiries and Always-

On Survey comments further validate the 

improved customer experience 
found in web analytics findings.

May Avg 2.15 min

Jun Avg 1.85 min

Jul Avg 0.91 min

% Change -57.7%

May 952

Jun 737

Jul 594

% Change -37.6%

No. of Inquiries in May 12

No. of Inquiries in June 1

% of Comments in May 7%

% of Comments in June <1%

WHAT WE MEASURED
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Mar ‘22 – Jul ’22
Requirements

Summary of Implementation:
▪ Ability for Customers and CBOs to submit ABCDM 229s through BenefitsCal.

▪ Ability for Customers to view ROI details and CBOs to view customer case details released.

▪ Ability for Customers to revoke and manage ROIs.

▪ Ability for Counties to manage ROIs in CalSAWS.

▪ APIs to support data transfer between systems.

▪ Training Materials (YouTube, Help Center, Webinars, FAQs, Fact Sheets etc.)

Release of Information - Prior Implementation 
and Timeline

2022 2023

Jul ‘22 – Oct ‘22
Design

Nov ‘22 – Jan ’23
Build

Feb ‘23 – Apr ‘23
Test

May ’23
Ready to Release

Implementation Timeline:
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Key Events
History of Release of Information Functionality

2023 2024 2025

May 12
At JPA, Counties request 

pause on ROI rollout 

(security & operational 

concerns)

Jan - Feb
Consortium, QA and 

vendors review and 

submit feedback

Aug 14
ROI Workgroup 

Established and Kicked-

Off

Dec 24
Draft ACL 

Released by CDSS 

and DHCS

Mar 12
State requests 

estimates 

through the 

SCERFRA 

process

Mar 26
Estimates 

Delivered

Jun 16
State requests 

for breakdown 

of estimates, 

detailed 

analysis and 

phased 

approach

Jun 27
Revised 

SCERFRA 

Received

Jul 14
CalSAWS 

submits 

SCERFRA 

response
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ROI Phased Implementation Plan
ROI is proposed to be implemented in four phases in consultation with State 
partners, Advocates and Counties. 

Phase 1A

1. Refine Requirements.

2. Clean Up Existing CBOs.

3. Confirm CBO Identifiers 

and Structure.

4. Draft Terms & Conditions, 

Rights & Responsibilities.

5. Identify Communication 

and Training needs

Phase 1B Phase 2 Phase 3

1. Merge Existing Code.

2. Implement T&C and R&R.

3. Update ForgeRock/Ping 

CBO Structure.

4. Update BenefitsCal and 

CalSAWS with new form.

5. Update CBO Search-ability 

for customers and counties.

6. Training Materials.

7. Update CBOs ability in 

BenefitsCal to submit ROI 

forms via Doc Upload. 

8. Update CalSAWS to capture 

telephonic sign. for ROI.

1. Update CalSAWS to 

capture ABCDM 229 for 

CBOs that do not have a 

BenefitsCal Account.

2. Update CalSAWS to nudge 

and search for pending 

ROIs at the time of 

renewals, re-applications 

and for ESAP households.

1. Update BenefitsCal to 

allow CBOs to opt in and 

out of ROI functionality.

2. Expand ROI to all 

employees of the CBO.

3. Display termination 

reasons on CBO and 

Customer dashboard

~4-6 Months
~ 6 Months after 

Phase 1A

~3 Months after 

Phase 1B

~4 Months after 

Phase 2
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BenefitsCal HR 1 Priorities
CalFresh and Medi-Cal Changes

CalFresh

• Non-Citizen Eligibility Updates (Test 

Support)

• ABAWD Time-limits and Exemptions

• TRUV – Income and Employment 

Verification

Medi-Cal

• Asset Reinstatement - Non-MAGI

• Retroactive Medi-Cal Update

• Work Requirements - MAGI 

• Semi-Annual Redeterminations - MAGI

• Cost-Sharing for Adults
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TIMELINE
Col laborat ion Model

IR Presentations/Prioritization

Aug/Sept

Oct

Nov

Dec

Feb

Jan

• Prioritized IRs go to 
JPA for awareness

JPA Update

• Discussion and 
Prioritization via the 
Change Matrix

Advisory Group Initiative 

Request Presentations

Initiative Request Submission 
Deadline (October 15th)

Initiative Request Packaging 

and Distribution

• CalSAWS to distribute all Initiative 
Requests to Advisory Group (late 
Oct)

• 60 Day IR Review Period Begins
    

Advisory Group
• Subgroup meetings with 

constituents to craft Initiative 
Requests (IRs) 

• 3 per subgroup

Advisory Group Check-In
• Two Options (choose one)
• Monday Sept 22 11am-12pm
• Tuesday Sept 23 10am-11am

Advisory Group
• Subgroups submit up to 3 Initiative 

Requests to CalSAWS 

• Wednesday Sept 17 10am
Quarterly Stakeholder Meeting

• Collaboration Model Update: 
Initiative Request Summary& 
Change Matrix Overview

PSC/JPA Update

IR Review Continues

• Wednesday December 17 10am
Quarterly Stakeholder Meeting
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Transition 
Update
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FEB 25’ MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN 26’ FEB MAR

Group 1 
OCAT 

Group 2
Prod Ops
Tech Recovery
Security

Group 3 
SCR
Support Svcs.

Group 4
PMO
OCM
Arch/Inno

M&E Transition-In Timeline

Design Build TestRelease 25.11 

Reverse Job 

Shadowing

Job 

Shadowing

Knowledge 

Transfer
Final ReviewCutover Initial OpsPlan

Design Build TestRelease 26.01

KT

JS

Plan

Plan

JS

KT

RS Cutover F
in

a
l 
R

e
v

ie
w

Plan

JS

KT

RS Cutover

Plan

JS

KT

RS Cutover F
in

a
l 
R

e
v
ie

w
F
in

a
l 
R

e
v

ie
w

RS F
in

a
l 
R

e
v

ie
w

C
u

to
v

e
r

In
it
ia

l 
O

p
s

TRANSITION

Design Build TestCalHEERS Release 26.02

POST-TRANSITION

Design Build TestRelease 25.12.06

Design Build TestRelease 25.12.21 

Design TestBuildRelease 26.03

Initial Ops

Initial Ops

Initial Ops

Design Build TestRelease 25.10.30 



27CalSAWS |JPA Board of Directors

Scheduled As of: 10/3/2025M&E Transition Cutover Progress and Status

54

1

53 54

Evidence Submitted QA Reviewed Consortium Reviewed

• KT:
• 68/69 (99%) KT Complete

• JS: 
• 99/103 (96%) JS Complete
• Data Model Management, DB Refresh, 

Batch, Disaster Recovery
• RS: 

• 41/53 (77%) RS Complete
• 3 Security RS Sessions, 9 Prod Ops / Tech 

Recovery Sessions 

Cutover Group 2

Complete

39

2

37 39

28 30 28

Evidence Submitted QA Reviewed Consortium Reviewed

• KT:
• 30/31 (97%) KT Complete
• Yearly User Count Reporting

• JS: 
✓ 43/43 (100%) JS Complete

• RS: 
✓ 12/12 (100%) RS Complete

Cutover Group 4

32 32 32

17 17 17

Evidence Submitted QA Reviewed Consortium Reviewed

• KT:
• 150/159 (94%) KT Complete
• CARES, PBDS, CDSS/DHCS Adhoc 

Request
• JS: 

✓ 82/82 (100%) JS Complete
• RS: 

✓ 38/38 (100%) RS Complete

Cutover Group 3

In Progress

Prod Ops, Tech Recovery, Security SCR, Support Services Arch/Inno, Management, OCM

KT / JS / RS Status

Readiness Evidence Review Progress

Status of cutover preparations 
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25.12.06
5 SCRs

TBD Test Cases

12/06/25

25.10.30
2 SCRs

30 Test Cases

10/31/25

25.11
25 SCRs

435 Test Cases

12/22/25 155 25 255Test

26.02
3 SCRs

TBD Test Cases

2/22/26

26.01
42 SCRs

TBD Test Cases

1/25/26

25.12.21
9 SCRs

TBD Test Cases

12/21/25

Release Status

Not Started In Progress CompleteAs of: 10/8/2025
M&E Release Dashboard

Notes

2

1

1

1

1

1

1

Test

Build

Design Approval

Design

% Complete

5

5

4 1

4 1

Test

Build

Design Approval

Design

9
7

5
4

2
2

3
2
2

Test
Build

Design Approval
Design

5
2

37
3

2
37

40

Test
Build

Design Approval
Design

1

1

1

2

2

2

Test

Build

Design Approval

Design

50%

• Build in progress for CA-294576- HR1 SUA.
50%

0%

0%

20% • The release includes operational SCRs dependent on counties 

and partners for calendar updates needed for design 

completion.

• Non-committee or expedited approval process will be 

followed for the SCRs.

• Test case writing in-progress.

0%

0%

0%

22% • May Revise (SCR CA-291144) went through content revision 

due to new policy clarification and reviewed with Medi-

Cal/CMSP Committee on 10/01.

• Build In-Progress, code reviews everyday.

• Test case writing in-progress. Developed 225 test cases so far.

22%

0%

0%

95% • Design for 1 newly added SCRs, targeted for completion by 

10/17/2025. 

• Build started on 09/29/2025 for all the approved SCRs.

• Test case writing in-progress.

88%

0%

0%

66% • SCRB approval received: 9/25/2025.

• CCB approval received:10/2/2025.

• Development is 65% complete.

• Test case writing in-progress.

66%

0%

0%

Release

4

1

1

1 20

24

24

Build

Design Approval

Design 96% • System Test is in progress.

• Tech SCR CA-294807 (Case Copy) added.

• Moved CA–290449 (SSA COLA) to a priority release.

96%

80%

59%
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M&E R25.11 System Testing Dashboard
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M&E Prod Ops Update

Highlights

Release Readiness: 

• 9/22 environment transition is complete; Data refresh activities completed for all the planned 
environments.  3 more are pending and scheduled to finish this week  

• Team has successfully performed the first DR exercise for all the App activities. 

• Working on the 25.11 performance test plan and on track for completion by 2nd week of October.

• The 25.10.30 priority release stream is now open for development.

Production Readiness for Service Desk and Batch Operations with T-90 Approach:

• Batch Operations – Continued monitoring the production batches and logging the observations for 

internal learnings. Also had a weekly connect with ACN team to understand the batches that ran 

beyond 6AM

• Tier 3 Help Desk – The team is actively monitoring live production tickets and independently triaging 

daily inflow. Our triage outcomes closely align with the Accenture team's results. We continue to 

incorporate learnings to further improve accuracy and efficiency

As of: 10/6/2025
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Monthly 
Performance 
Report
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Accenture M&E Performance Metrics
M&E Performance Metrics for September 2025
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Infrastructure Performance Metrics
Infrastructure Performance Metrics for September 2025
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Imaging Monthly Metrics
Hyland Imaging Performance Metrics for September 2025

SLA MetLegend: SLA Not Met
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BenefitsCal Performance Metrics
BenefitsCal Performance Metrics for September 2025
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CLOSED 
SESSION
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Action Items

10.Conference with Legal Counsel re Existing Litigation (1 item).

11.PUBLIC EMPLOYEE PERFORMANCE EVALUATION – Executive 

Director (Gov. Code §§ 54954.5(e), 54957(b)(1).)

The JPA Board is in Closed Session and will return soon.
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RECONVENE 
OPEN SESSION
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Informational Item

12.Announcement of action taken during Closed Session, if any.
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Adjourn 
Meeting
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