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M&E Transition-In

‘t Transition Accomplishments Remaining Activities

< Cutover Group 1: OCAT Transition Complete > < Remaining for Cutover Groups 2, 3, & 4. >

Cutover Groups 2, 3, & 4: Totdl

270 KT sessions 257 JS sessions
106 RJS sessions 166 evidence items

Received “Go” for Cutover and Initial Operations
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M&E Release Dashboarad

TEST

As of: 12/7/2025

DESIGN

RELEASE # ‘ SCRS ‘

CASES

‘ DESIGN

APPROVAL ‘ SOIED

Baseline Releases

CalSAWS ||

12/265/2(32‘! 55 1164 96% Q4% 93% /0% - On schedule as planned.
26.03 - Correspondence SCRs designh expected to
3/23/2026 108 0 657 657 wrap up by 12/19/2025.
26.05 13 0 8% - On schedule as planned.
3/23/2026
CalSAWS-CalHEERS Releases
26.02 3 bb 100% 100% 100% - On schedule as planned.
2/22/2026
26.06 8 0 /1% - SCR designs in progress.
6/14/2026
Priority Releases
25.12.06 - COLA data loaded on 12/6. The COLA willrun
e 13 61 100% 21% 100% 38% on 12/13.
25.12.21 - Coordinating with Consortium to get the
P ABRRYS Of Dit8ctors 73 83% 50% 957 finalized dates for Batch Operations related SCRs.
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