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’ WDTIP Replacement/SCATL "2 County Testing n System Integration Testing

Project commenced Phase 1 —Feb 2025 Planned Start
December 2023 Phase 2 — Apr 2025 January 2025

Todayy v Release Date — May 25, 2025
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2023 2024 2025
Planning Initiation e 0
Desig
Major Build
Project o o
Phases
SIT
OCM/Implementation
* Three-week sprints following Hybrid
Agile Methodology. m
* Bi-weekly Standup meetings with
Development workgroup to discuss on user stories
Approach (requirements broken into small set of - e —
changes) shared in the agenda. r ‘ r— ‘ ' ‘
*  Weekly meetings with OTSI/EDD and 5
State/CDSS/Partners for clarifications. N N N
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Statewide Cash Aid Time Limits

Design & Build Progress

= Final user interface pages being designed
« Replacement for Courtesy Month List page, tentatively Review List

Deduplication Page, new page to consolidate TOA records in the
multiple persons to one CIN

» Impacted Batch, forms, NOAs, EDBC being tested
= Data migration/Conversion

« | personto 1 CIN mapping complete
Multiple persons to 1 CIN mapping ongoing
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County Workilist

Progress

= New worklist is being generated with the additional data
elements requested

= Looking for automated/targeted data changes to reduce
worklist further

= |nitial progress looks great!

] CINS _____ Persons

October 7261 16174
December 4298 9233

CalSAWS | WDTIP Workgroup Meeting



