
This spring at CalSAWS we’re busy growing the HR 1
updates. With the 26.03.31 Priority Release ACL 20-50
changes to eligibility for most lawfully present non-citizens
was added to the System.
Looking forward to upcoming releases, in April the CF
377.11E form will be added to CalFresh and
CalWORKs/CalFresh Renewal/Recertification packets. In the
May baseline release ABAWD exemption changes will be
implemented, updates to the CF 886 will be added, and
eligibility requirements for incarcerated household members
will be updated. 
We’re also busy with the long-awaited Workload
Management updates coming in the May release. Briefings
were held with county leadership to provide details on
Workload Management and allow for questions. 
In June, the 26.06 release will add the reduction to the
timeframes for retroactive Medi-Cal applicants.
We will continue updating in the next issue of the Buzz!
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Spring has arrived – and with it comes a season full of energy, growth,
and new beginnings! 

The sun is shining, flowers are blooming and trees are bursting to life all
around us. Inspired by this spirit of renewal, Customer Engagement is
excited to introduce fresh ideas and enhanced approaches to better serve our
counties, and communities. Here’s to embracing what’s new and making this
season one of connections, innovation, and impact!
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From Customer Engagement



The Customer Engagement team showed off their green thumbs by
learning to graft by becoming ONE with CDSS to host our first joint
effort CalSAWS Learning Exchange on the Payment Error Rate! Our
goal was for counties to avoid the propagation of error rates and instead
learn how to control invasive problems!

 In another example of things ‘popping up’ all over, in response to the
seeds of an idea from some clever county gnomes we launched the
CalSAWS County Opt-in Catalog, where Counties can get out their
trowels and start digging through the many rows of a garden (okay, data,
lots and lots of data) overflowing with opt-in opportunities. Connect
with your Regional Managers if you need help enhancing your County
landscape with some fresh blooms (aka available functionality)!

And we know our garden runneth over, but to highlight the bounty you
will receive this spring and present you with an ongoing seed catalog of
CalSAWS happenings and new functionality, CalSAWS brings you the
new Communication Portal set to launch on March 30th, 2026! This
effort is in large part due to our county gnomes once again brainstorming
how to keep growing the CalSAWS garden!

The Customer Engagement team wishes you all a wonderful Spring
Break. But now we must hip-hop back to work to make sure all your
magic seeds come to full bloom! 
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Upcoming Releases

2026 Release SCR Tracker

Upcoming CLE Sessions
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Ventura County Food Share

Serving Together: Community Partnership and Human
Impact of Our Work

As part of Ventura County’s year end reflection, the Community
Services Department (CSD) took time to recognize the
accomplishments and progress made throughout 2025. During this
gathering, updates highlighted not only operational successes, but
also moments that connected our work inside the office to the
communities we serve every day. 



Community Partnership In Action

In October, prior to any news of a potential government
shutdown, Ventura County leadership demonstrated their
commitment to community partnership through direct service.
County executives, managers, and policy analysts volunteered
with Ventura County Food Share, assembling food packages for
local families in need.

In total, 3,200 packages were completed, enough to support a full
week of food distributions. This effort reflected the power of
collaboration and the importance of showing up for our
community beyond our day-to-day roles. 

A Letter That Reflects Collective Impact 

This year, Ventura County also received a heartfelt letter from a
community member expressing gratitude for the compassion,
patience, and care provided while supporting a Medi-Cal
customer. While the letter recognized the efforts of one employee,
it reflected something much larger, the commitment of an entire
agency, county partners, and the state working together to service
California’s communities.
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Carrying Purpose Forward

Together, these moments remind us that public service is more
than process and systems. It is about dignity, empathy, and
consistently showing up for those who rely on us. Every role across
the organization contributes to this impact, often in ways that go
unseen but are deeply felt by the people we serve. 

As we move into the new year, we carry forward this reminder:
the work matters, the people matter, and the service provided each
day continues to make a meaningful difference in our
communities. 
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