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BenefitsCal Transition
Timeline
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BenefitsCal Transition
Highlights

▪ KT Sessions: 100% Complete (87 total)

▪ JS Sessions: 76% Complete

▪ RJS Sessions: commenced on 5/4/2026

• SCR design

• SCR test

• Tier 3 support

• Security

Risk #327 Limited Availability of 
Deloitte Staff May Impact the 
BenefitsCal Transition 
Schedule.

1. Reduced from a High risk to a 
Medium Risk.

Issue #335: Schedule Delay in 
BenefitsCal SCR Job Shadow 
Workstream. Mitigations are in 
place and will monitor through 
5/30/2026.  Issue created from 
risk #327

Risk #329: Delay in Providing 
Accenture Team Timely Access 
May Impact BenefitsCal
Transition Activities. 

1. Medium Risk.

2. Procurement and provisioning 
activities in process. Prioritizing based 
on RJS schedule
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