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Breakout Session 1

Learning the Arrangement:  
FCED and All That Jazz!
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Breakout Session 1: Presenter Ensemble

The FCEDs

Corey Morris
CalSAWS Policy Design Lead

Lead Singer

Michele Peterson
CalSAWS Release and Test Director

Band Leader/Rhythm

Rachel Hernandez
ClearBest QA Cross-Functional Lead

Keyboard

Ramya Raghunathan
Deloitte FCED Lead

Saxophone

Feat: Trisha Miura
Santa Clara County 

Vocals (Special Guest)

Feat: Ayana Alvarez
Los Angeles County

Vocals (Special Guest)
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Welcome & Session Overview

FCED Background 

High-Level Overview of Changes

FCED Timeline

Organizational Change Management 

Production Simulation 

County Participation 

Resources and Close
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FCED Background
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FCED Background
Origins of Music

01

02

03

04

Legacy Child Welfare CWS/CMS 

system is being retired

 New System: California Automated 

Response and Engagement System 

(CARES)

New data interface, 

FCED, is being developed

Through FCED integration, 

CARES and CalSAWS will operate 

as unified solution

Federal mandate for single, integrated 

eligibility system for child welfare programs

Single System

Sunset Legacy 

System

New 

Interface

Unified 

Integration
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What is FCED?
Booking the Gig

Electronic 

Exchange
Information shared manually between 

Child Welfare and Eligibility staff 

through forms and documents will 

now be exchanged electronically

Data by 

Category

APIs will send specific data by 

category, such as demographics, 

placement, and eligibility.

Near Real Time 

& Batch
Most data will be shared in 

near real-time, with some 

processes handled in batches.

Data Exchanges
Data exchanges will support 

both one-way and two-way 

communication between 

CARES and CalSAWS

APIs
Data will be grouped into 

structured sets (APIs) based 

on key business areas. 
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FCED: Perfecting the Harmony

CARES CalSAWS
Child Demographics

Placement Information

Rate Details

Home of Removal 

Parent Information

Court Records

Social Worker reports

Investigation Records

Stores data sent from CalSAWS via 

the FCED APIs

Issue applicable child welfare 

correspondence 

Stores child demographics, 

placement information, and rate 

details sent via the CARES APIs

Determines Eligibility & Aid Code 

and benefit amount

Issues benefits, clothing 

allowances and other eligibility 

related payments

Generates data for State reports

Issues eligibility & benefit 

Correspondence

Sends Bold Information

(Near real time)

Eligibility Determination-Aid Code/Benefit Amt.

(Auto and manual Push)

Correspondence 

(Viewable in both systems)

CA
RE

S 
& 

Ca
lS

AW
S
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New Notes: 
What is really changing with fced
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Reliability
What is not changing
Keeping The Rhythm for Adoption Assistance, 

Foster Care and Kin-GAP

Data Collection Elements
No additions or changes to data being collected.

Issuances and Overpayments             
No changes to how these are calculated, 

generated and issued

Eligibility Determination Benefit Calculation (EDBC)
No changes to the eligibility determinations

Reports
No new or changes to reports available in CalSAWS

Forms and Notices
No new or updates to forms and Notices
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What’s Changing
Paperless

Eligibility and supportive information  

previously provided via forms will be 

provided through the interface

01

Data Collection Pages

E-Data indicators display on 

corresponding data pages

02

Record Management         

Documents, forms and notices are 

pulled from the source system and made 

viewable to users in the other system

03
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Evolution of the music
Application Registration

County receives application 

paperwork from child welfare 

staff

County does file clearance and 

logs the application into 

CalSAWS

Creates Program Block in 

CalSAWS 

Case is assigned to a worker

Application packet is sent to the 

worker

County Receives Case Link 

Request through e tools 

County completes Case Link/ Data 

mapped from Case Link Request 

to complete File Clearance

Creates Program Block in CalSAWS

Assigns Worker (EW) to Case

CURRENT STATE ACTIVITIES FUTURE STATE ACTIVITIES
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Evolution of the music
Application & Maintenance

EW Receives Paper Application 

Packet

Manually Enters all Data into 

CalSAWS

Images all paperwork into 

CalSAWS

Runs EDBC

Issues Benefit

EW Receives API Data from 

CARES through e tools

Data is mapped to CalSAWS 

Data Collection Pages

EW reviews e-data and 

Imports 

Runs EDBC

Issues Benefit

CURRENT STATE ACTIVITIES FUTURE STATE ACTIVITIES
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Video:
FCED & E-Tools Demo
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Timeline: 
Marching to the beat
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FCED 2026 Timeline
Activities and Milestones ahead of Go-Live

3/15/26 – 6/30/26

Functional Demos

4/1/26 11/1/266/1/26 8/1/26 10/1/26

3/23/26 – 4/20/26

Perf Testing

1/1/26 – 9/18/26

System 

Enhancements

5/4/26 – 9/18/26

Production Simulation

10/19/26 – 10/25/26

Conversion Case-Links

1/1/26 - 9/30/26

OCM Activities

2/2/26 - 4/3/26

County EUST 3

9/1/265/1/26

GO-LIVE
10/26/26

WE ARE

HERE

Cycle 1

6/1/26 – 6/30/26

Perf Testing
Cycle 2

7/1/26

9/1/26 – 9/30/26

Perf Testing
Cycle 3
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Rehearsals:
Preparing for the show (OCM)
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Upcoming FCED Changes and Staff Preparation

January – June July – September October – November

Assessment & 

Development

Delivery of Activities 

& Communications

Change Readiness 

Preparations

Go-Live & Post Go-Live 

Support

Develop OCM and 

implementation 

plan

Conduct and 

validate change 

impact assessment 
(see next slide for 

more information)

Develop comms 

templates 

Host 

demonstrations to 

provide of end-to-

end workflows

Deliver targeted 

comms (regional 

updates, manager 

talking points, one-

pagers, FAQs)

Execute readiness 

activities (e.g., pulse 

checks/surveys) to 

gauge adoption risks 

and gaps

Publish go-live 

readiness checklist and 

targeted go-live 

communications

Deliver go-live 

communications

Provide hyper care / as-

needed OCM support and 

refine communications 

and materials based on 

identified issues 

Or
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Resource Materials
Below are the planned FCED resources to prepare end users for Go-Live. 

Job Aids

Updating existing 

and creating new 

will be uploading 

to LMS and 

CalSAWS by 

Release 26.11 

Online Help 

Pages

Updating 40 

existing and 

creating 27 new 

pages will be 

ready and made 

available by  

Release 26.09

Quick Guides

Six New Quick 

guides will be 

created and will 

be shared via CIT. 

Two completed 

and posted.

Web Based 

Trainings 

(WBTs)

Updates to existing 

and new WBTs 

being created 

and will be shared 

via Broadcast and  

posted in LMS prior 

to go-live.
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Practice Run: 
Last Minute Jam Sessions
(Production Simulation)
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Provides county users  with an opportunity to get a hands-on rehearsal experience with 

CARES-FCED functionality prior to the October 2026 go-live!

Environment Timeline

01 02 04

Data

03

Support

05

Participation

The Venue & 
Stage

Tempo & 
Rhythm

Sheet 
Music

The Real 
Ensemble

The 
Conductor

Production like 

environment

Security Profiles mimic 

CalSAWS production 

Login process mirrors 

CalSAWS production

Jun 22 – Oct 2026 

County 

Recruitment CRFI 

26-020

Copy of Foster Care 

(FC), Kin-GAP (KG), 

and AAP active 

cases within the 

CalSAWS production

CalSAWS cases will 

be linked to the 

applicable CARES 

Participating 

Counties: 58

Participation 

Statistics:  User 

Volume # 

Kick Off

Demos

Scheduled Office Hours

LA automation support 

hours

Findings disposition 

support like EUST3
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Stage Crew: 
Setting up the show – Los Angeles
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County Participation
LA Jazz All the Way 
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County Participation
LA County Jazz Lessons from EUST3

Tester required to complete a 

daily testing log so we can 

track execution rates and 

findings

Having testers in both CARES & 

CalSAWS alleviates the need 

to wait on someone else to 

create case in CARES and 

send to CalSAWS

Hold virtual 

testing meetings

Create testing Teams 

channel to help testers 

communicate and share 

information

Eligibility staff awareness of 

how the case is constructed in 

CARES promoted the 

understanding of cross-system 

functionality
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County Participation
Composing a New Tune

Conducting 
cross-system 

change impact 
assessment 
sessions to 

create to-be 
process maps 

for each 
program

Updated our 
CalSAWS 

Intranet site to 
have an FCED 
section to post 
newsletters & 

videos

Eligibility 
Division (RED) 
created an 
FCED strike 

team

Established 
bi-weekly 
leadership 
meeting to 

discuss 
process 
change 
impacts

Loaded FCED 
demo videos 
to our training 

site (Talent 
Work(

Forward OCM 
materials to all 
CalSAWS users

Setting up the Harmonies
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Attendees

SME

Policy

Training

SME Leadership

Format

Identify the scenario

Execute the scenario in the 

production simulation 

environments

Document decision points

Get approval from impacted 

units' leadership

Pass findings to policy and training 

to document and create 

communication plans

Change Impact Assessment Session Format
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County Participation
Composing a New Tune
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County Participation
Orchestrating a New Tune

61 of the 1,054 super users are CalSAWS users and will 

be utilized for post-implementation support in CalSAWS

Centralized command center 

(CARES & CalSAWS Implementation Teams)

Over-the-shoulder support (in-person & virtually)

Hiring vendor to assist implementation 

activities
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Stage Crew: 
Setting up the show - Santa Clara
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Santa Clara County Rhythm &Lyrics 
Santa Clara Jazz Ensembles 
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Santa Clara uses business process flows to provide staff with clear guidance on 
various program processes.
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Santa Clara County Rhythm &Lyrics 
Business Process Flows Developed for FCED

Request For Information

ICT & ICPC

Intake AAP

Intake Kin-GAP

Intake NMD Re-Entry

Intake Medi-Cal only  

Intake FC from Juvenile 

Probation Department (JPD)

Intake NRLG (dependency 

dismissed)

Re-determination for FC

Re-determination for KG

Re-determination for AAP

INTAKE RE-DETERMINATION

MISCELLANEOUS
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Santa Clara County Rhythm &Lyrics 
Santa Clara utilizes Chewable Bytes as concise, one-page guides 

for specific CalSAWS actions, featuring step-by-step instructions and 

screenshots to support clear, visual learning.

C
h

e
w

a
b

le
 B

y
te

s



342026 CalSAWS Conference and JPA Member Representatives Meeting 34

Santa Clara County Rhythm &Lyrics 
Business Process Flows | Chewable Bytes

Linking a Case 

from Cares How to Review & 

Update

New Data Received 

from CARES
Request for 

Information (RFI) 

Functionality

How to Clear

API e-data

Unlink a Case

Chewable Bytes Santa Clara

is developing in preparation

for FCED changes
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Santa Clara County Rhythm &Lyrics 

Registration 

Application

Intake Foster 

Care/

Kin-GAP 

Processing

Re-

Determination 

AAP 

Processing

Re-

Determination 

FC/KG 

Processing

Intake AAP 

Processing
ICT /ICPC 

Processing

Workshops will offer hands-on classroom training through real-world, 

program-specific FCED scenarios executed in the 

Production Simulation environment

Workshops
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Be Prepared: 
Remember your instruments and sheet music
(Resources and Tools)
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FCED Resources 
Don't Forget Your Sheet Music

Resources available on the CalSAWS Communication 

Portal

Communication/Resources for FCED:

Demos

Glossary

Newsletters

Readiness Resources

The CARES website (cwds.ca.gov) also includes CARES and FCED 

resources available to the counties
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We’d love to Jam with You!

2026 CalSAWS Conference and JPA Member Representatives Meeting 38

Any Questions on 
FCED Implementation?
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Thank you for 
Attending!
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Instrument and Performance Tuning

Menti

The Menti 

Survey 

Results 

Are In!

Which session 

are you 

most interested 

in attending?
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Lunch Break!
We will return at 1:45 PM 

with Plenary Session 2
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