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DHCS

STAKEHOLDER PARTNERSHIP



STRONGER TOGETHER. CALIFORNIANS FIRST.

Thoughtful implementation of Medi-Cal changes through HR 1

Our shared commitment: Maintain coverage as best as possible and support the people of California.
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STATE LEADS
WITH PURPOSE

Providing clear policy
direction, collaborating
across programs and
partners, and ensuring
alignment across the
system so we can
implement effectively
and serve Californians
as a whole.

J
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SYSTEMS POWER
POLICY IN ACTION

Our systems partners bring
policy to life through
accurate, efficient, and
secure systems that
support counties and
create a seamless
experience for applicants
and members.

=

-
mm

STATE

Policy leadership, guidance
and oversight

@ Set policy direction and provide
operational guidance

@ Timely communications
and updates

@ Collaboration and coordination
across programs and partners

@ Focus on equity and access

Ohy

SYSTEMS

Integrated systems that
enable and support policy

&
iV
Californians
at the Center

Coverage. Care.
Dignity.

& Configure and update systems
to align with policy
& Streamline workflows and
ensure accurate processing
& Data and reporting for
informed decisions
@ Stability, security and
scalability

OUR SHARED IMPLEMENTATION FOCUS

ifh
COUNTIES

Frontline expertise, local
leadership, and community
connection

& Implement policy with integrity
@ Provide accurate, consistent
communications

@ Equip staff with training
and resources

& Remove barriers and connect
people to coverage

aaa
STAKEHOLDERS

Member voice, advocacy
and community partnerships

Q Elevate member needs and

frontline realities

Advocate for effective policy
and implementation

Provide resources and support

to help people get and
keep coverage

& Amplify community voice

and strengthen outreach

WELL COMMUNICATED
Clear, timely, and consistent
information for staff, partners,
and the public.

SYSTEMS SUPPORT THE POLICY
Systems align with policy to enable
efficient workflows, accurate decisions,
and better outcomes.

COUNTIES DELIVER
WITH CARE

Our boots on the ground,
helping people understand
their options, making
informed decisions, and
connecting them to the
coverage and support
they need.

STAKEHOLDERS
STRENGTHEN
OUR IMPACT

United in purpose with
community partners and
advocates to ensure
people have what they
need to get and keep
Medi-Cal coverage.
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COUNTIES ARE EQUIPPED
Policy clarity, training, and resources
to implement with confidence and
serve Californians.

Working together to navigate change and keep Californians covered.




CALSAWS:

MEDI-CAL WORK REQUIREMENTS ¢
SIX=MONTH REDETERMINATIONS



WORK AND COMMUNITY ENGAGEMENT R[QUlR[M[Nrg\v — ﬁ "iiii
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Requirement Policy Effective Dates Exemptions
MAGI New Adult Group ACWDL 25-30 Applications starting Non-MAGI, Mandatory
Individuals ages 19-64 years old MEDIL | 25-18 January 1, 2027 Children’s Group,
must comply with federal work Renewals starfing Pregnancy Group,
or community engagement March 2027 Restricted-Scope MC
requirements at Application and
Renewal Individuals with allowable

exemptions or short-term

) 2026 CalSAWS Conference and JPA Member Representatives Meeting hardship 7




WORK AND COMMUNITY ENGAGEMENT EXEMPTIONS i

Build to Support the County Rhythm

Medical and

J Pregnant or post- » Entitled to Medicare 2 Participating in J Living In a county
partum Parts A & B drug/alcohol with high
»ERY Under age 26 } Parents. guardians, freatment program unemployment rate
M n iail or prison or caretaker relative & Medically frail or } Living in a county
of a dependent otherwise has impacted by o
> Meeting CF or TANF  child age special medical federally declared
work requirements 13 and younger needs emergency or
) American Indians or ¢ Parent, guardian, » Short-term hardship disaster
Alaska Natives caretake relative, or
(Al/AIN) family caregiver of
o a disabled
Isabled veteran individual

CalHEERS Determines if an Exemption is Met

) 2026 CalSAWS Conference and JPA Member Representatives Meetfing 8



WORK AND COMMUNITY
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Data Collection

lUse

Begin

Verifi
_Eeng_ins]

This Type

Relationship Detail

*- Indicates required fields

Pregnancy Detail

%- Indicates required fields

New Cha

|- Select -
Mother: #

|- Select -

Presumpf

| v

Date Rep|
Pregnand

Sworn St

Verified:
\Pending |

This Type 1 p

CALSAWS

Change Re==~=~

Worker Entered

Medical Condition Detail

% - Indicates required fields

Save and Add Another Save and Return
Change Reason

New Change Reason: % New Reported Date: *

|- Select - v/ |
Name: * Medical Condition Category: DDSD Re-Exam Date:
|- Select - v Active — @

Verified: * Medical Condition Type: *
(Pending  ~ (- Select - vl
FC/KG - Physical or Mental Disability
Does this person need care so that ¢ rry . Saenz Disability

|- Select - v| Incapacity - Verifiable and at Least 30 Days
Limited Services - Kidney Dialysis
Limited Services - TPN

1d school? *

Does this person need help with act ersonal assistance or a medical

faCIIjty? ! " Limited Services - Tuberculosis
e Other CF Disability
Description: | _ SP-DDSD Blind
SP-DDSD Disabled
Does this person work and have me S | to help them keep working? *
Rl SSA Disabled
|- Select - v|
SS| Biind
Description: |
Begin Date: * End Date: Expected Length of Condition:

—(@ & \ v

Save and Add Another Save and Return
This Type 1 page took 1.22 seconds to load.

Work Registration Detail

% - Indicates required fields

Name: *
|KIESER, ARVO 54F v

Activity: *
Verified: *

[ Pending v ]

Begin Date: *

| @)

Save and Add Another Save and Return

Type: *

Exemption Reason: *

|- Select - v|

Person has a physical, intellectual, or developmental disability that significantly impairs their ability to perform one or more activities of daily living

Person has a serious or complex medical condition

Person has disabling mental disorder

Person has substance use disorder

Person is a caregiver of a child age 13 and younger as defined by Section 2 of the RAISE Family Caregivers Act (Public Law 115-119)

Person is a caregiver of a disabled individual as defined by Section 2 of the RAISE Family Caregivers Act (Public Law 115-119

This Type 1 page took 0.76 seconds to load. Person is blind or disabled

Person is entitled to Medicare Part A or Part B

Person is living in a county impacted by a federally declared emergency or disaster

Person is living in a county with a high unemployment rate

Person is participating in a alcoholic treatment and rehabilitation program

Person is participating in a drug addiction treatment program

Person is receiving inpatient hospital care, nursing facility services in an intermediate care facility for individuals with intellectual disabilities, or inpatient psychiatric services
Person travels for an extended period of time to access medically necessary care for a serious or complex medical condition

Veteran with disability rated as total

2026 CalSAWS Conference and JPA Member Representatives Meeting




Key Activities Criteria

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Income - At least $580/month

Seasonal Fluctuating Income - At least
$580/month over 6 months

Hours - At least 80 hours/month

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMMUNITY SERVICE Hours - At least 80 hours/month
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EDUCATION / WORK Hours - Education - Half or full time
PROGRAM Hours - Work Program - At least 80

hours/month
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WORK AND COMMUNITY
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Combined Employment, Community Service, Education, Work Program
At least 80 hours/month total

) 2026 CalSAWS Conference and JPA Member Representatives Meeting ] O




Activities CalHEERS Determination

Income Amount Detail

Save and Add Another Save and Return Status: Negative Action Reason: Non-Compliance Reason(s):
Eligible

FPL Amount: Household Size:

Change Reason $0.00 2

% - Indicates required fields

Program: Medi-Cal
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New Change Reason: *

New Reported Date: *

Activities sent to
CalHEERS for
Determination

—

(Select - ) @
Chan . . i
particij Work Registration List
.
Search Results Summary Results 1 - 7 of 7
Display
Name: Type: From: To:
[ v GROW v | [ I )
CH| | Al
creT [ Add
- GAIGR ES - - -
.
Joye, Lonie 20F GROW Employable 08/18/2025 _ _
| =
Report] [ Joye, Lonie 20F Exempt 08/01/2025 —
346.00 - 5 &
Work Registration Detail
Begin KIES
102/06/20 % - Indicates required fields Save and Add Another
Verifie| [ KIES| Name: ¥ Type: *
 Pending [KIESER, ARVO 54F v/ [MCWR  v|
O  KIES Activity: % Organization Name: * Hours Per Month: %
Last Upd | Community Service v| [ 1 | |
144548( Verified: *
= e Begin Date: * End Date:
= | @ | [l
Save and Add Another Save and Return
m——

CLUB

VAL S/‘“\" c

2026 CalSAWS Conference and JPA Member Representatives Meeting

Income Limit:

Household Income:

$0.00 $894.00
Child: Adult:

No No

Parent Caretaker: Pregnancy:
No No

Start Date: End Date:
03/01/2027

Contingent End Date: Renewal Date:

Work Requirement Status: Work Requirement Status
Met Reason:
Income

MAGI Person Detail

View Differences

Work Requirements

Last Name: | Work and Community Engagement Detail

KIESER

Maiden Name|

Last Name: First Name: Middle Name:
> CalHEERS A pyases ARVO
== Date of Birth: SSN: CIN:
Individual De BT FIFEEYS 271-54-5139 85169570A
SSN:
271-54-5139

Date of Birth:]

L ETH 1R E1OT Bl Work and Community Engagement Type Value | Status | Date Verif
Married Range Source

Hispanic: Income
Yes

Seasonal Income

Work Hours 93 Met 06/01/2027- SAWS

Tribe State: 06/30/2027

Work Program Hours
Community Service Hours
Half-Time Enrollment In Educational Program

Combination of Work, Work Program, School, or Educational 93
Program

DHCS Verified Work and Community Engagement

Value | Status | Date
Range

11

Work Requirement Exemption Type




CALHEERS EXEMPTIONS AND ACTIVITIES VERIFICATION

» CalHEERS makes an ex parte determination if an
Exemption, or Work Requirement Activity is met
using attested and E-Verification

} E-Verification Sources includes IRS, FTB, EDD,
Equifax, TRUV plus other DHCS sources

Ex-parte Eases the Effort for the Participant and Counties

' (l’m :'"o/ ) 2026 CalSAWS Conference and JPA Member Representatives Meeting
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3IX=MONTH REDETERMINATION OVERVIEW

Requirement Policy Effective Dates  Exemptions
MAGI New Adult Group ACWDL 25-31 Intake starting Individuals in coverage
Individuals ages 19-64 years MEDIL | 25-18 January 2027 groups other than the MAGI
old increases the frequency Renewals starfing New Adult Group

of renewals from a 12- March 2027

American Indians/Alaskan
month to 6-month cycle Natives (Al/AN)

Pregnant, post-pregnancy

Children under 19
2026 CalSAWS Conference and JPA Member Representatives Meeting ] 3




3IX=MONTH REDETERMINATIONS CHANGE

Uses same process as
existing annual renewdl

Replaces the Medi-Cal
program-level RE Due
Month with an RE Due
Month for each member
within the Medi-Cdal
program

8 (ALSAWS

Medi-Cal Detail

% - Indicates required fields

Date: *
04/01/2028

Program Information
Status: * Status Reason:
Active

Application Date: %

01/14/2022

Assign To Medi-Cal Only:
MNo

Administrative Roles

Name Administrative Role

HUNLEY, JAMAAL 46M Primary Applicant/Recipient

Program Persons

Begin Date
06/01/2014

Source: *
CalHEERS

Medi-Cal RE Month Detail

End Date Use Between Payees

Name ¥ - Indicates required fields
HUNLEY, DARVIN S3F

HUNLEY, JAMAAL 46M Date:

HUNLEY, OTMAN 22F |04/01/2026 i@

Save and Return

Secondary Assignmen
Worker Name

HUNLEY, DARVIN 53F

CalHEERS Call Center
HUNLEY, JAMAAL 46M

HUNILEY, OTMAN 22F

Requested
Medi-Cal Type

Medi-Cal
Medi-Cal
Medi-Cal

RE Begin Month
01/2026
01/2026
06/2025

RE Due Month

06/2026 [

(1272026 =)
(1212026 [

Save and Return

2026 CalSAWS Conference and JPA Member Representatives Meeting
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FRESNO:
PREPARING FOR GO—-LIVE



FRESNO PARTIGIPANT EXPERIENGE CalSAWS Medi-Cal Work

Reqgquirements & Six-Month
Gave county Insights intfo policy Redeferminaﬂon
guidance and reasons for system
modifications WOrkg rOUPS

Provided county an opportunity to
provide feedback and help shape the
published policy and county guidance
on system changes

Provided CalSAWS design tfeams on
current system experience and what
would be most effective when adding
pages and data entry fields

Built frust that county concerns and
feedback were valued by State and
System partners




FRESNO IMPLEMENTATION PLAN

Preparing for Implementation

Staff

» Overview of Medi-Cal HR 1 January 15" changes
Impacting our Medi-Cal members

> Upcoming training, tools for data entry in CalSAWS,

policies, and messaging

@ Communliy

Infernal outreach unit at community events

Messogmg on County webpage or upcoming
changes and how to retain Medi-Cal

» Presentations to community-based organizations
and sharing of materials on changes

1/
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INNOVATIV[ ID[AS

 FRESNO

 ldeas to Assist-
- Members in Retaining
-~ Coverage .




L OS ANGELES:
PREPARING FOR GO-LIVE



COMMUNICATION PLAN:
KEEP YOUR BENEFITS CAMPAIGN

) Online postings

J In our offices (e.g., electronic
lobby bulletin boards)

) Social media
) Text message campaign

J Linguistically and culturally
appropriate public webinars

J Call-hold messages

2026 CalSAWS Conference and JPA Member Representatives

Deperiment of Publie Sockal Services

Adult Immigrants
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Important Information About Your Medi-Cal Coverage

Starting January 1, 2026, Medi-Cal coverage changed for certain individuals who:

« Are age 19 and older,
« Have Unsatisfactory Immigration Status (UIS). and
« Are not Pregnant.

What's Changing?
Select each item below to learn more about the changes.

l January 2026 - Enroliment Freeze
l July 2026 - Dental Benefits

. July 2027 - Monthly Premiums

Medi-Cal Covered Services

Could These Changes Impact You?

For information on immigration statuses and related changes. click below.

l Immigration Status Charl »

T— * Keep Your Benefits

Pediatnc Services; including Dental
and Vision

Long-Term Care Services

Dental Senvices

v 2/ .
b | ¥ Medi-Cal | ; BenefitsCal
Y

MEDI-CAL PROGRAM RULES ARE CHANGING

Asset Limits are coming back! .
STARTING JANUARY 1, 2026, ASSET INFORMATION
WILL BE REQUIRED TO DETERMINE MEDI-CAL ELIGIBILITY FOR
INDIVIDUALS WHO ARE:

Age 65 and older | Disabled | In need of Long-Term Care

* MH - Mental Health
SUDS - Substance Use Disorder Services
BHT - Behavioral Health Treatment
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Community Service/
S artners Volunteering Partnerships

Recruiting

Recruiting Community
Service/Volunteer sites

Hosting ,
nformation efforts 1o provide as
Sessions many opportunities to
MedI-Cal beneficiaries
Onboarding as possible.

and
Technical
Support

Sharing site
INformartion

with
beneficiaries

ooooo

e U %
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Develop and launch a comprehensive and user-friendly online
application that streamlines:

> Worksite search
CUSTOmer ) Enrollment/Disenrollment

2 Hour(s) progression

 Site promortion

WOrkSH‘e Partners } Referrals tracking and monitoring

J Hour(s) completion

» Manual reporting on customers and sites
CO‘SAWS J Exception listings

INnterface } system AP

ooooo

y  UIUB %

J ’/“’. CALSAW ao 2026 CalSAWS Conference and JPA Member Representatives Meeting
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VENTURA:
PREPARING FOR GO—-LIVE



VENTURA PARTICIPANT EXPERIENCE

CalSAWS and DHCS
HR1 Workgroups

Participating on the CalSAWS HR 1

a Workgroup has created a sense of
collaboration and provided a voice

INn the creation of design documents.

Provided an inside view of the
creation of design documents for the
planned automation.

Participation in both the CalSAWS
and DHCS HR 1 workgroups has
helped to infegrate the policy and
system information ahead of training
and implementation.

: 2026 CalSAWS Conference and JPA Member Representatives




HR1 - VENTURA COUNTY

Preparing for Implementation

Best Practices

» Schedule office visits to answer guestions, assist in
froubleshooting cases, and provide general program
support

» Regular check-in meetings with management

> Use existing CalSAWS reports o track renewals to assess
challenges with implementation of six-month renewals

» Continuous policy review and reminders given at
monthly all-program meetings

) 2026 CalSAWS Conference and JPA Member Representatives Meeting 26
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COUNTIES:
PREPARING FOR GO—-LIVE



COUNTY IMPLEMENTATION SIMILARITIES

Across Fresno, Los Angeles, and Ventura Counties

C”Q)) [EF&/E&

Internal Trainings Utilize lessons learned from

(Q2 & Q3 2026) (Q4 2024) CalFresh and CalWORKs
work requirements

fraining/messaging

County Media and/or In person and virtual frainings

newsletters segments Desk Guide and other worker

Policy development & release tools

External
Online postings
In office postings
Social Media
Collaboration with local CBOs

) 2026 CalSAWS Conference and JPA Member Representatives Meeting 29




RELEASE ROAD MAP




Unless otherwise noted, the Policy Effective date is 01/01/2027

Release 26.05 Release 26.06 Release 26.09 Release 26.11

CA-293533: CA-293020: CA-292586:
Auto update Restricting Federal Work and
addresses from Funding for Certain Community

Return Mail verified QNCs Engagement
source PO"C%EfgﬁcggzeéDOTei Requirements for
fO01/202¢) New Adult Group
CA-292997. CA-292582:
Reduced Six-Month

Timeframes for Redeterminations
Retroactive Medi- for MAGI| Medi-Cal
Cal New Adult Group

CA-300239:
HR 1 — Restricting
Federal Funding for

Certain QNCs

(Policy Effective Date:
10/01/2026)

% | u ) 2026 CalSAWS Conference and JPA Member Representfatives Meeting

CA-286076:
NCOA: Update the
Address Prior to
Mailing When an
Address Change is
Reported by a Third
Party

CA-294490:
Automated
Discontinuance
Process for Ineligible
PARIS Interstate and
Ineligible Residency
Verification
Program (RVP)
Matches

CA-293433:
Cost Sharing for

Expansion Adults
(Policy Effective Date:
10/01/2028)

31
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Playing in Harmony to Support the Counties

€

BenefitsCal

IIIIIIIII

CalSAWS o 2@ CWDA i)

Coordinated Organizational Change Management

(OCM)

? Includes an End-to-End OCM Process to help guide how
MC H.R. T changes will mpact the workflow when
helping iIndividuals obtain or maintain MC coverage.

» End-to-End flowchart that includes all the training,
guides, resources, and tools from DHCS, CalSAWS, and
CalHEERS in one single hyperlinked document.

33



COORDINATED ORGANIZATIONAL CHANGE MANAGEMENT

Coordinated fraining series conducted on the county support call
that includes implementation training for all H.R. 1 provisions from
policy to system functionality.

Cross-Program frainings that provide guidance on processing MC/CF
and MC/CCA H.R. T changes together from policy to system
functionality.

CalSAWS targeted activities will continue as with all releases (e.g.,
release webcasts) and be reflected in the coordinated OCM flow.

DHCS will provide counties with readiness tools and technical
assistance pre and post implementation.

CalSAWS is exploring the availabllity of the County Preview
environment post 26.09

a0
o '.
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OUTREACH & TRAINING

DHCS and CalSAWS are Playing in Harmony to Provide Counties Outreach and Training

g

Policy and Resource
Location

> DHCS ACWDLs & MEDILS

hitps://www.dhcs.ca.gov/services/
medi-cal-resources/medi-cal-
eligibility-division/all-county-weltare-
directors-medi-cal-eligibility-division-
iInformation-letters/

> DHCS PDB SFTP Folder
» Medi-Cal Changes Toolkit

(ti ” /O. (JI_UP .0'/'
/28 (ALSAWS o

https://www.dhcs.ca.gov/coverage
-ambassadors/medi-cal-changes-
toolkit/

ooooo

s

Resources af
Your FIngertips

CalSAWS Communication
Portal Location

» Maijor Project &
Workgroups — H.R. 1 Work
Requirements Community
Engagement & Six-Month
Redetermination

hitps://calacesorg.sharepoint.co
m/sites/CommunicationPortal

7\ 2026 CalSAWS Conference and JPA Member Representatives Meeting
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KEY TAKEAWAYS

DHCS, Counties, CWDA, Together, We are
and Counties Working Leaning Forward on
Collaboratively Medi-Cal H.R. 1
) Early integration of DHCS » Counties are preparing for
policy and CalSAWS design implementation ana
creating innovative
» County engagement — approaches
“Gliven a voice Iin the policy .
creation and system design » Consolidated OCM to |
documents which creates a better support the counties
sense of”ownership In the final » DHCS and Counties are
oroduct” — Ventura County reaching out early to the
) Focus on automation public and community

) 2026 CalSAWS Conference and JPA Member Representatives Meeting




WE’ D LOVE TO JAM WITH YoOU!

ANY QUESTIONS ON MEDI-CAL HR 17

/; “ 4 0/ 2026 CalSAWS Conference an d JPA Member Representatives Meeting




| THANK
ATTENDING !
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SET BREAK

BACK AT 11:00 AM FOR
PLENARY 4 AND .
CONFERENCE CLOSE

T o

CLUB

£ Cusaus |
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