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Breakout Session 5
Harmonizing Medi-Cal HR 1: 

Policy, Systems, and 
County Practices
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Breakout Session 5: Presenter Ensemble

N HARMONY

Sharon Teramura
CalSAWS Test Manager

Lead Singer

Tisha Mutreja
CalSAWS App Dev MC/CH 

Manager

Bass Violin

Laura Alba
CalSAWS Business Analyst

Trumpet

Michele Peterson
CalSAWS Release and Test Director

Band Lead/Rhythm

Feat: Theresa Hasbrouck
DHSC Branch Chief

Policy Development Branch, 

Medi-Cal Eligibility Division

Piano

Feat: Cynthia McGuire
Fresno County Program Specialist

Saxophone

Feat: Rebecca Cardin
Ventura County Medi-Cal 

Program Analyst 

Bass

Feat: Shawn Amiel
LA County Chief - GR & 

CF Program Division - BPP

Organ
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Welcome & Session Overview

DHCS: Stakeholder Partnership

CalSAWS: Medi-Cal Work Requirements

Six-Month Redeterminations

County: Preparing for Go-Live

Release Roadmap

Outreach/Training/Resources
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DHCS
Stakeholder Partnership
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Calsaws:
medi-cal work requirements & 
six-month redeterminations
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Work and Community Engagement Requirements 

Requirement
MAGI New Adult Group 

Individuals ages 19-64 years old 

must comply with federal work 

or community engagement 

requirements at Application and 

Renewal 

Policy
ACWDL 25-30 

MEDIL I 25-18

Effective Dates
Applications starting 

January 1, 2027 

Renewals starting 

March 2027

Exemptions
Non-MAGI, Mandatory 

Children’s Group, 

Pregnancy Group, 

Restricted-Scope MC

Individuals with allowable 

exemptions or short-term 

hardship
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Work and Community Engagement Exemptions
Build to Support the County Rhythm 

CalHEERS Determines if an Exemption is Met

Data Collection

Pregnant or post-

partum

FFY under age 26

In jail or prison 

Meeting CF or TANF 

work requirements 

American Indians or 

Alaska Natives 

(AI/AIN)

Disabled veteran

Entitled to Medicare 

Parts A & B

Parents, guardians, 

or caretaker relative 

of a dependent 

child age 

13 and younger

Parent, guardian, 

caretake relative, or 

family caregiver of 

a disabled 

individual

Medical and 

Hardship
Countywide

Participating in 

drug/alcohol 

treatment program

Medically frail or 

otherwise has 

special medical 

needs

Short-term hardship

Living in a county 

with high 

unemployment rate

Living in a county 

impacted by a 

federally declared 

emergency or 

disaster
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COMMUNITY SERVICE

EDUCATION / WORK 

PROGRAM

Key Activities Criteria

Income - At least $580/month 

Seasonal Fluctuating  Income – At least 

$580/month over 6 months 

Hours - At least 80 hours/month

Hours - At least 80 hours/month

Hours - Education – Half or full time

Hours - Work Program - At least 80 

hours/month

Combined Employment, Community Service, Education, Work Program 

At least 80 hours/month total
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Activities sent to 

CalHEERS for 

Determination

Activities CalHEERS Determination
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CalHEERS Exemptions and Activities Verification

CalHEERS makes an ex parte determination if an 

Exemption, or Work Requirement Activity is met 

using attested and E-Verification 

E-Verification Sources includes IRS, FTB, EDD, 

Equifax, TRUV plus other DHCS sources

Ex-parte Eases the Effort for the Participant and Counties
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Six-Month Redetermination Overview

Requirement
MAGI New Adult Group 

Individuals ages 19-64 years 

old increases the frequency 

of renewals from a 12-

month to 6-month cycle 

Policy
ACWDL 25-31

MEDIL I 25-18

Effective Dates
Intake starting 

January 2027 

Renewals starting 

March 2027

Exemptions
Individuals in coverage 

groups other than the MAGI 

New Adult Group

American Indians/Alaskan 

Natives (AI/AN)

Pregnant, post-pregnancy

Children under 19 



142026 CalSAWS Conference and JPA Member Representatives Meeting

Six-Month Redeterminations Change

Uses same process as 

existing annual renewal
01

Replaces the Medi-Cal 

program-level RE Due 

Month with an RE Due 

Month for each member 

within the Medi-Cal 

program

02
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Fresno:
Preparing for go-live
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Fresno Participant Experience CalSAWS Medi-Cal Work 
Requirements & Six-Month 

Redetermination 
Workgroups

Provided county an opportunity to 

provide feedback and help shape the 

published policy and county guidance 

on system changes

01

Built trust that county concerns and  

feedback were valued by State and 

System partners

02

Gave county insights into policy 

guidance and reasons for system 

modifications

03
Provided CalSAWS design teams on 

current system experience and what 

would be most effective when adding 

pages and data entry fields

04
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Fresno Implementation Plan
Preparing for Implementation

Staff

Overview of Medi-Cal HR 1 January 1st changes 

impacting our Medi-Cal members

Upcoming training, tools for data entry in CalSAWS, 

policies, and messaging

01

02 Community

Internal outreach unit at community events 

Messaging on County webpage or upcoming 

changes and how to retain Medi-Cal

Presentations to community-based organizations 

and sharing of materials on changes
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Ideas to Assist 
Members in Retaining 

Coverage

Innovative ideas
Fresno

❖ Collaboration with community 

colleges

❖ Collaboration with local 

employers and organizations

❖ Collaboration with County 

Public Health and Behavioral 

Health Departments 
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Los Angeles:
Preparing for go-live

I have some concerns with the wording below: "SYS 6 

will be unavailable June 8–11."

SYS 6 is the environment used for County Validation, 

and County Validation for Release 26.07 begins on 

June 8. Is the intent to discourage county users from 

accessing SYS 4 and SYS 6 during that timeframe? If 

so, I recommend clarifying the message, as stating 

that the environment is "unavailable" is not accurate.
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Communication Plan: 
Keep Your Benefits Campaign

Online postings

In our offices (e.g., electronic 

lobby bulletin boards)

Social media

Text message campaign

Linguistically and culturally 

appropriate public webinars

Call-hold messages
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Work Requirements 
Application System

Innovative ideas
Los Angeles

❖ Recruitment

❖ Referrals

❖ Automation
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Community Service/ 
Volunteering Partnerships

Recruiting Community 

Service/Volunteer sites 

efforts to provide as 

many opportunities to 

Medi-Cal beneficiaries 

as possible.

Recruiting 
Partners

Hosting 
Information 

Sessions

Onboarding 
and 

Technical 
Support

Sharing site 
information 

with 
beneficiaries
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Develop and launch a comprehensive and user-friendly online 
application that streamlines:

Worksite search

Enrollment/Disenrollment 

Hour(s) progression
Customer

Site promotion

Referrals tracking and monitoring

Hour(s) completion
Worksite Partners

Manual reporting on customers and sites

Exception listings

System API 

CalSAWS 
Interface
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Ventura:
Preparing for go-live
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Ventura Participant Experience
CalSAWS and DHCS 

HR1 Workgroups
Participating on the CalSAWS HR 1 

Workgroup has created a sense of 

collaboration and provided a voice 

in the creation of design documents.

01

Provided an inside view of the 

creation of design documents for the 

planned automation.

02

Participation in both the CalSAWS 

and DHCS HR 1 workgroups has 

helped to integrate the policy and 

system information ahead of training 

and implementation.

03
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HR1 – Ventura County
Preparing for Implementation

Best Practices

Schedule office visits to answer questions, assist in  

troubleshooting cases, and provide general program 

support

Regular check-in meetings with management

Use existing CalSAWS reports to track renewals to assess 

challenges with implementation of six-month renewals

Continuous policy review and reminders given at 

monthly all-program meetings
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Innovations to Assist 
with Implementation

Innovative ideas
Ventura

❖ Participate in Spanish radio broadcasts 

and Radio Indigena (Mixteco) Facebook 

Live videos for HR1 updates

❖ Create a flyer for outreach events, office 

lobbies, agency website, and possibly 

renewal packets

❖ Participate in collaborative teams of 

CBOs, managed care plans, county 

ambulatory care clinics, public heath, 

and other county agencies 

❖ Collaborate with CalFresh program on 

potential ways to create opportunities 

for work training and/or volunteer 

service

❖ Developing an MOU with one of our 

managed care plans to share monthly 

renewal data for their outreach purposes



282026 CalSAWS Conference and JPA Member Representatives Meeting

Counties: 
Preparing for go-live
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County Implementation Similarities 
Across Fresno, Los Angeles, and Ventura Counties

Training

Trainings 

(Q4 2026)

In person and virtual trainings

Desk Guide and other worker 

tools

Communication Plan

Internal

(Q2 & Q3 2026)

County Media and/or 

newsletters segments

Policy development & release

External

Online postings

In office postings

Social Media

Collaboration with local CBOs

Lessons Learned

Utilize lessons learned from 

CalFresh and CalWORKs 

work requirements 

training/messaging
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Release Road Map
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Unless otherwise noted, the Policy Effective date is 01/01/2027

Release 26.05

CA-293533: 
Auto update 

addresses from 

Return Mail verified 

source

Release 26.06

CA-293020: 
Restricting Federal 

Funding for Certain 

QNCs 
Policy Effective Date: 

10/01/2026)

CA-292997: 
Reduced 

Timeframes for 

Retroactive Medi-

Cal

Release 26.09

CA-292586: 
Work and 

Community 

Engagement 

Requirements for 

New Adult Group

CA-292582: 
Six-Month 

Redeterminations 

for MAGI Medi-Cal 

New Adult Group

CA-300239:

HR 1 – Restricting 

Federal Funding for 

Certain QNCs 
(Policy Effective Date: 

10/01/2026)

Release 26.11

CA-286076: 
NCOA: Update the 

Address Prior to 

Mailing When an 

Address Change is 

Reported by a Third 

Party

CA-294490: 
Automated 

Discontinuance 

Process for Ineligible 

PARIS Interstate and 

Ineligible Residency 

Verification 

Program (RVP) 

Matches

Coming Soon!

CA-293433: 
Cost Sharing for 

Expansion Adults 
(Policy Effective Date: 

10/01/2028)
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Resources & Key Takeaways
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Coordinated Organizational Change Management 

(OCM)

Includes an End-to-End OCM Process to help guide how 

MC H.R. 1 changes will impact the workflow when 

helping individuals obtain or maintain MC coverage. 

End-to-End flowchart that includes all the training, 

guides, resources, and tools from DHCS, CalSAWS, and 

CalHEERS in one single hyperlinked document.
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Coordinated Organizational Change Management 
Coordinated training series conducted on the county support call 

that includes implementation training for all H.R. 1 provisions from 

policy to system functionality.

Cross-Program trainings that provide guidance on processing MC/CF 

and MC/CCA H.R. 1 changes together from policy to system 

functionality. 

CalSAWS targeted activities will continue as with all releases (e.g., 

release webcasts) and be reflected in the coordinated OCM flow. 

DHCS will provide counties with readiness tools and technical 

assistance pre and post implementation. 

CalSAWS is exploring the availability of the County Preview 

environment post 26.09

01

02

03

04

05
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Outreach & Training
DHCS and CalSAWS are Playing in Harmony to Provide Counties Outreach and Training
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Policy and Resource 

Location

DHCS ACWDLs & MEDILS

https://www.dhcs.ca.gov/services/

medi-cal-resources/medi-cal-

eligibility-division/all-county-welfare-

directors-medi-cal-eligibility-division-

information-letters/

DHCS PDB SFTP Folder

Medi-Cal Changes Toolkit 

https://www.dhcs.ca.gov/coverage

-ambassadors/medi-cal-changes-

toolkit/

CalSAWS Communication 

Portal Location

Major Project & 

Workgroups – H.R. 1 Work 

Requirements Community 

Engagement & Six-Month 

Redetermination 

https://calacesorg.sharepoint.co

m/sites/CommunicationPortal

Resources at 
Your Fingertips
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DHCS, Counties, CWDA, 

and Counties Working 

Collaboratively  

Early integration of DHCS 

policy and CalSAWS design 

County engagement – 

“Given a voice in the policy 

creation and system design 

documents which creates a 

sense of ownership in the final 

product” – Ventura County 

Focus on automation

Together, We are 

Leaning Forward on 

Medi-Cal H.R. 1

Counties are preparing for 

implementation and 

creating innovative  

approaches 

Consolidated OCM to 

better support the counties

DHCS and Counties are 

reaching out early to the 

public and community

Key Takeaways
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We’d love to Jam with You!

2026 CalSAWS Conference and JPA Member Representatives Meeting 37

Any Questions on Medi-Cal HR 1?
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Thank You for 
Attending!
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Set Break
Back at 11:00 AM for 
Plenary 4 and 
Conference Close
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