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ME-SF-01-2026 San Francisco Changes for 

the CALM Program 

1 OVERVIEW 

Pursuant to Section 8 of CalSAWS Maintenance & Enhancements (M&E) Agreement 

effective February 1, 2025 (the “Agreement”) between CalSAWS Consortium and 

Deloitte Consulting LLP (“Deloitte”), San Francisco (“County”) has requested to 

enhance the SF CALM Program requirements, as further described in this County order 

form (the “County Purchase”). 

2 SCOPE 

The County identified a business need for Deloitte to enhance the general eligibility and 

Immigration/citizenship logic to meet County’s eligibility requirements for the CALM 

Program. This County Purchase describes the M&E One-Time Services for Deloitte to 

design and build the requested changes to align with the County’s current policies and 

business needs of the County CALM program documented, as mentioned in the JIRA 

SCR, CA-289026. M&E One-Time Services includes up to 421 hours, of which 20 hours are 

allocated for administration of the County Purchase, to assist the County with the 

following: 

Table 1:  Scope 

NUMBER DESCRIPTION 

1 With the changes listed below, update CalSAWS EDBC logic for the SF CALM 

program to establish the following conditions are met: 

• Applicant must be active in a Medi-Cal (MC) program block from SF county 

or have a MC Other Program Assistance (OPA). 
• Applicant is 18 years or older. 
• Applicant has a disability if they are under the age of 65 and the existing 

options of DDSD-Blind or DDSD-Disabled available in medical conditions 

page are sufficient to determine linkage through disability for SF CALM 

eligibility. 

2 The Legal Permanent Resident (LPR) and Temporary Protective Status (TPS) are 

already marked as eligible for the San Francisco GA/GR program, and CALM 

applicants shall also be determined eligible for these citizenship types. This SCR 

enables PRUCOL as an eligible immigration status specifically for CALM applicants, 

provided that the following conditions are met: 

• Applicant must have a PRUCOL citizenship type. 
• Applicants must have a valid and verified Social Security Number (SSN). 
• Also establish that this logic is applicable only to SF CALM and should not 

affect other programs. 

3 Update the non-financial eligibility flow to establish it does not fail CALM eligibility 

determination and allows benefit issuance through online EDBC. 
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These activities make up the full scope of the County Purchase, inclusive of the 

administrative hours, which cover work plan management, coordination with CalSAWS 

teams and the County, progress tracking, and status reporting.   

3 ASSUMPTIONS 

The assumptions for this County Purchase are as follows: 

Table 2:  Assumptions 

NUMBER DESCRIPTION 

1 This County Purchase must be approved by March 03, 2026, for the M&E One-Time 

Services of up to 421 hours to be worked with Release 26.09 and invoiced during 

SFY 25/26 and SFY 26/27. 

2 The treatment of income and property related admin rules, limits and other 

functionality for CALM program shall follow the same as County GAGR. 

3 The CALM payment standards for household size of 1 and 2 should be the same as 

County GAGR. 

4 The existing options of DDSD-Blind or DDSD disabled available in medical conditions 

page are sufficient to determine linkage through disability for SF CALM eligibility.  

5 The charges set forth in Section 5 below (the “Total Cost”) are based on the scope 

of work outlined in this County Purchase. Any changes in scope must be mutually 

agreed upon by Deloitte and the County in writing and may result in additional 

charges and M&E One-Time Services. These additional charges will be executed as 

a revision to this County Purchase.   

6 M&E One-Time Services will be worked and invoiced on a monthly basis according 

to the rates and charges in the pricing schedule up to a maximum of 421 hours 

estimated to commence upon approval of this County Purchase. Invoices for such 

charges will be submitted to the Consortium monthly in arrears, and the Consortium 

will, in turn, invoice the County. The County will be invoiced for actual hours 

worked.  

• If the County requests more hours, a revision to this County Purchase would 

be required.  

• Deloitte and the County will monitor the hours for the M&E One-Time 

Services and discuss the addition of more hours with the County if 

necessary.  

7 Once in Production, the County will raise defects via the ServiceNow ticketing tool 

or enhancement requests via the CalSAWS Enhancement Request (“CER”) process. 

8 The County will identify and provide the appropriate County staff to support Project 

activities throughout the term of this County Purchase. 

9 If the County or its 3rd party vendors cause delays (e.g., which includes but is not 

limited to delays such as not approving this County Purchase) that affect the 

schedule, the schedule for delivery of the work will be impacted. 

10 The County must (1) approve this County Purchase and (2) provide the 

corresponding approved Advance Planning Document (“APD”) or alternative form 

of authorized spending from the Office of Technology and Solutions Integration 

(“OTSI”) that supports this purchase by 03/03/2026 to proceed with this purchase. 
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NUMBER DESCRIPTION 

Otherwise, the estimates provided in this County Purchase will not be valid and a 

new County Purchase will be required. 

11 Consortium will hold back ten percent (10%) of each monthly invoice during the 

term of this Agreement, including any Extended Term. The ten percent (10%) 

holdback will be released annually to Contractor within thirty (30) days of the end 

of each calendar year or following acceptance of all Deliverables provided by 

Contractor during that calendar year, whichever is later. 

12 Holdback release is estimated for February following each year-end calendar, 

subject to invoice acceptance in accordance with contract terms. See holdback 

schedule table in the pricing schedule for detailed release timing. 

4 SCHEDULE 

The charges associated with this County Purchase will be incurred during SFY 2025/26 

and SFY 2026/27. 

5 TOTAL COST 

The following table outlines the total charges for this County Purchase.  

Table 3:  Total Cost 

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 Total Charges 

M&E One-Time Services Charge  $7,217.00  $53,066.00  $60,283.00  

Recurring M&E One-Time Services Charge $0.00  $0.00  $0.00  

Hardware and Software Charges $0.00  $0.00  $0.00  

Hardware Charges $0.00  $0.00  $0.00  

Hardware Maintenance and Support Charges $0.00  $0.00  $0.00  

Software Charges $0.00  $0.00  $0.00  

Software Maintenance and Support Charges $0.00  $0.00  $0.00  

Production Operations Charges $0.00  $0.00  $0.00  

One Time Charges $0.00  $0.00  $0.00  

Recurring Charges $0.00  $0.00  $0.00  

Total Charges $7,217.00  $53,066.00  $60,283.00  

 

*The County will reimburse the CalSAWS Project for all charges. The charges associated 

with this County Purchase should not impact the CalSAWS Project Budget. 

6 REFERENCES 

This County Purchase will be tracked via ServiceNow. 
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7 APPENDIX A 

7.1 Summary of Cost 

Attachment 1 to Deloitte M&E County Purchase - ME-SF-01-2026 - San Francisco 

Changes for the CALM Program_Pricing Schedule. 
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COUNTY PURCHASE APPROVAL 

Subject: Deloitte M&E County Purchase - ME-SF-01-2026 San Francisco Changes for the 

CALM Program 

 

The subject document is accepted as allowing Deloitte Consulting LLP to proceed with the 

subject County Purchase. 

 

San Francisco County 

By: ________________________________________ 

Printed Name: _____________________________ 

Title: Deputy Director   

Date: ______________________________________    

 

Approved As to Form: 

San Francisco County Counsel 

By: ________________________________________  

Printed Name: _____________________________ 

Title: _______________________________________ 

Date: ______________________________________      

 

Notice Address: 

San Francisco Human Services Agency 

P.O. Box 7988 

San Francisco, CA 94120-7988 

 

CalSAWS Consortium    Deloitte Consulting LLP 

By: _______________________________              By: _______________________________  

Printed Name: ____________________                Printed Name: ____________________   

Title: ______________________________              Title: ______________________________   

Date: _____________________________                Date: ____________________________   
   

 

Notice Address: 

CalSAWS Consortium 

11971 Foundation Place, 3rd Floor  

Gold River, CA 95670 
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4/23/2026

Deputy City Attorney

4/28/2026

Valerie Lopez
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Managing Director

Rajesh Tahaliyani

19-May-2026 | 12:00:05 PM PDT

Holly Murphy

19-May-2026 | 2:25:35 PM PDT

CalSAWS Chief Administrative Officer
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1. Charges Summary 

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 Total Charges

M&E One-Time Services Charge $7,217.00 $53,066.00 $60,283.00

Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00

Hardware and Software Charges $0.00 $0.00 $0.00

Hardware Charges $0.00 $0.00 $0.00

Hardware Maintenance and Support Charges $0.00 $0.00 $0.00

Software Charges $0.00 $0.00 $0.00

Software Maintenance and Support Charges $0.00 $0.00 $0.00

Production Operations Charges $0.00 $0.00 $0.00

One Time Charges $0.00 $0.00 $0.00

Recurring Charges $0.00 $0.00 $0.00

Total Charges $7,217.00 $53,066.00 $60,283.00 *

* The County will reimburse the CalSAWS Project for all charges. The charges associated with this County 

Purchase should not impact the CalSAWS Project Budget.
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2. One-Time Services

Description Resource Category
SFY 25/26

Hours

SFY 26/27

Hours
Total Hours Hourly Rate

SFY 25/26

Charges

SFY 25/26

Holdback

SFY 25/26

Invoice 

Charges

SFY 26/27

Charges

SFY 26/27

Holdback

SFY 26/27

Invoice 

Charges

Total Invoice 

Charges

Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27

Business Analyst-Onshore 20 25 20 45 30 15 45 110 155 $143.19 $6,443.55 $644.36 $5,799.20 $15,750.90 $1,575.09 $14,175.81 $19,975.01

Functional Lead-Onshore 1 2 1 3 1 4 $143.19 $429.57 $42.96 $386.61 $143.19 $14.32 $128.87 $515.48

Programmer Analyst-Offshore 5 55 30 0 90 90 $143.19 $0.00 $0.00 $0.00 $12,887.10 $1,288.71 $11,598.39 $11,598.39

Senior Programmer Analyst-Offshore 1 10 4 0 15 15 $143.19 $0.00 $0.00 $0.00 $2,147.85 $214.79 $1,933.07 $1,933.07

QA Analyst-Offshore 20 35 10 0 65 65 $143.19 $0.00 $0.00 $0.00 $9,307.35 $930.74 $8,376.62 $8,376.62

Senior QA Analyst-Onshore 1 3 1 0 5 5 $143.19 $0.00 $0.00 $0.00 $715.95 $71.60 $644.36 $644.36

Security Security Analyst-Onshore 10 20 0 30 30 $143.19 $0.00 $0.00 $0.00 $4,295.70 $429.57 $3,866.13 $3,866.13

DevOps DevOps Engineer-Onshore 2 3 4 2 7 0 18 18 $143.19 $0.00 $0.00 $0.00 $2,577.42 $257.74 $2,319.68 $2,319.68

Release Management Senior Programmer Analyst-Onshore 5 5 9 0 19 19 $143.19 $0.00 $0.00 $0.00 $2,720.61 $272.06 $2,448.55 $2,448.55

Administration of the County Purchase Order PMO Analyst-Onshore 4 4 4 3 2 2 1 8 12 20 $143.19 $1,145.52 $114.55 $1,030.97 $1,718.28 $171.83 $1,546.45 $2,577.42

Retainage Holdback Release $143.19 $0.00 $6,028.30 $6,028.30

Total (Unrounded) -          -          -          -          25.00      31.00      43.00      136.00    96.00      62.00      28.00      -          -          -          -          -          -          -          56 365 421 $7,216.78 $53,066.21 $60,282.99

Total (Rounded) -          -          -          -          25.00      31.00      43.00      136.00    96.00      62.00      28.00      -          -          -          -          -          -          -          56 365 421 $7,217 $53,066 $60,283

Assumptions

Holdback Release Service Month Calendar End Payment Month

SFY25/26 June 2025 - December 2025 Dec-25 Feb-26

SFY26/27 January 2026 - May 2026;

June 2026 - December 2026
Dec-26 Feb-27

SFY27/28 January 2027 - May 2027;

June 2027 - December 2027
Dec-27 Feb-28

The County will be responsible for all Services Charges. M&E One-time Services will be invoiced on a monthly basis.
Consortium will holdback ten percent (10%) of each monthly invoice during the term of this Agreement, including any Extended Term. The ten percent (10%) holdback will be released annually to Contractor within thirty (30) days of the 

Holdback release is estimated for February following each calendar- year end, subject to invoice acceptance in accordance with contract terms. See holdback schedule table below for the detailed 

release timing. 

Hourly Breakdown

Build

Design

System Test
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System Change 

Request ("SCR") 
Description

Target 

Release
Charges

$60,283.00

CA-289026 San Francisco Changes for CALM Program 26.09 $57,705.58

N/A Administration of the County Purchase order N/A $2,577.42
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California Health and Human Services Agency 
Office of Technology & Solutions Integration 

Statewide Automated Welfare System (SAWS) Project 
2495 Natomas Park Drive, Suite 515 

Sacramento, California 95833 
(916) 263-3900 

 
 

GAVIN NEWSOM 
GOVERNOR 

 

 

 

Do Your Part to Help California Save Energy 
To learn more about saving energy, visit the OSI web site at http://www.otsi.ca.gov 

 

May 15, 2026 
 
Kevin Li 
San Francisco County Department of Human Services 
1650 Mission St, 2nd Floor 
San Francisco, CA 94103 
 
Re: San Francisco Changes for the CALM Program FY2025-26 APD AL 
 
Dear Mr. Li: 
 
This approves your Fiscal Year (FY) 2025-26 request received May 12, 2026 to purchase IT Services for 
the San Francisco County Human Services Agency. I understand this purchase will be competitively 
procured in accordance with State and Federal procurement policies. 
 
Estimated one-time maintenance and operations costs in the amount of $8,019.00 are approved.  
 
This approval is contingent upon the availability of state and federal funds. For claiming purposes, this 
approval is for M&O costs only. These costs are not eligible to be claimed as developmental costs. 
Account # (APD Project #) 38-26-15189 has been assigned as a project identification number for your 
claiming within the County Expense Claim Reporting Information System (CECRIS), internal tracking, and 
audit purposes. Please now utilize this project number when claiming M&O costs in CECRIS. If you have 
questions regarding the claiming of costs, please e-mail them to fiscal.systems@dss.ca.gov 
 
If you have other questions or concerns, please contact Sudakshina Biswas (916) 263-0478 or email her 
at Sudakshina.Biswas@otsi.ca.gov 
 
Sincerely,   
 
 
PATRICE YANG 
SAWS Project 
 
cc: Analyst, County Expense Claim, CDSS 
       Analyst, Fiscal Policy Bureau, CDSS 
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Do Your Part to Help California Save Energy 
To learn more about saving energy, visit the OSI web site at http://www.otsi.ca.gov 

 

May 15, 2026 
 
Kevin Li 
San Francisco County Department of Human Services 
1650 Mission St, 2nd Floor 
San Francisco, CA 94103 
 
Re: San Francisco Changes for the CALM Program FY2026-27 APD AL 
 
Dear Mr. Li: 
 
This approves your Fiscal Year (FY) 2025-26 request received May 12, 2026 to purchase IT Services for 
the San Francisco County Human Services Agency. I understand this purchase will be competitively 
procured in accordance with State and Federal procurement policies. 
 
Estimated one-time maintenance and operations costs in the amount of $52,264.00 are approved.  
 
This approval is contingent upon the availability of state and federal funds. For claiming purposes, this 
approval is for M&O costs only. These costs are not eligible to be claimed as developmental costs. 
Account # (APD Project #) 38-26-15190 has been assigned as a project identification number for your 
claiming within the County Expense Claim Reporting Information System (CECRIS), internal tracking, and 
audit purposes. Please now utilize this project number when claiming M&O costs in CECRIS. If you have 
questions regarding the claiming of costs, please e-mail them to fiscal.systems@dss.ca.gov 
 
If you have other questions or concerns, please contact Sudakshina Biswas (916) 263-0478 or email her 
at Sudakshina.Biswas@otsi.ca.gov 
 
Sincerely,   
 
 
PATRICE YANG 
SAWS Project 
 
cc: Analyst, County Expense Claim, CDSS 
       Analyst, Fiscal Policy Bureau, CDSS 
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mind and tell us that thereafter you want to receive required Disclosures only in paper format. 

How you must inform us of your decision to receive future Disclosures in paper format and 

withdraw your consent to receive Disclosures electronically is described below.  

Consequences of changing your mind  
If you elect to receive required Disclosures only in paper format, it will slow the speed at which 

we can complete certain steps in transactions with you and delivering services to you because we 

will need first to send the required Disclosures to you in paper format, and then wait until we 

receive back from you your acknowledgment of your receipt of such paper Disclosures. To 

indicate to us that you are changing your mind, you must withdraw your consent using the 

DocuSign 'Withdraw Consent' form on the signing page of a DocuSign envelope instead of 

signing it. This will indicate to us that you have withdrawn your consent to receive required 

Disclosures electronically from us and you will no longer be able to use the DocuSign system to 

receive required Disclosures electronically from us or to sign electronically documents from us.  

All Disclosures will be sent to you electronically 
Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all Disclosures that are required to be 

provided or made available to you. To reduce the chance of you inadvertently not receiving any 

Disclosures, we prefer to provide all of the required Disclosures to you by the same method and 

to the same address that you have given us. Thus, you can receive all the Disclosures 

electronically or in paper format through the paper mail delivery system. If you do not agree with 

this process, please let us know as described below. Please also see the paragraph immediately 

above that describes the consequences of your electing not to receive delivery of the Disclosures 

electronically from us.  

How to contact Deloitte:  
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You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive Disclosures electronically as follows: 

To advise Deloitte of your new e-mail address  
To let us know of a change in your e-mail address where we should send Disclosures 

electronically to you, you must send an email message to us at Deloitte Global eSignature 

Support and in the body of such request you must state: your previous e-mail address and your 

new e-mail address. We do not require any other information from you to change your email 

address. In addition, you must notify DocuSign, Inc. to arrange for your new email address to be 

reflected in your DocuSign account by following the process for changing e-mail in the 

DocuSign system.  

To request paper copies from Deloitte  
To request delivery from us of paper copies of the Disclosures previously provided by us to you 

electronically, you must send us an e-mail to Deloitte Global eSignature Support and in the body 

of such request you must state your e-mail address, full name, US Postal address, and telephone 

number.  

To withdraw your consent with Deloitte  
To inform us that you no longer want to receive future Disclosures in electronic format you may:  

i. decline to sign a document from within your DocuSign session, and on the subsequent 

page, select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an e-mail to Deloitte Global eSignature Support and in the body of such 

request you must state your e-mail, full name, US Postal Address, and telephone number. 

We do not need any other information from you to withdraw consent. The consequences 

of your withdrawing consent for online documents will be that transactions may take a 

longer time to process.  

Required hardware and software  

Operating 

Systems: 
Windows® 2000, Windows® XP, Windows Vista®; Mac OS® X 

Browsers: 

Final release versions of Internet Explorer® 6.0 or above (Windows only); 

Mozilla Firefox 2.0 or above (Windows and Mac); Safari™ 3.0 or above 

(Mac only) 

PDF Reader: Acrobat® or similar software may be required to view and print PDF files 

Screen 

Resolution: 
800 x 600 minimum 

Enabled Security 

Settings: 
Allow per session cookies 

** These minimum requirements are subject to change. If these requirements change, you will be 

asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and 

browsers are not supported.  

Acknowledging your access and consent to receive materials electronically  
To confirm to us that you can access this information electronically, which will be similar to 

other electronic Disclosures that we will provide to you, please verify that you were able to read 

this electronic disclosure and that you also were able to print on paper or electronically save this 

page for your future reference and access or that you were able to e-mail this disclosure and 

consent to an address where you will be able to print on paper or save it for your future reference 
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and access. Further, if you consent to receiving Disclosures exclusively in electronic format on 

the terms and conditions described above, please let us know by clicking the 'I agree' button 

below.  

By checking the 'I agree' box, I confirm that:  

 I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF 

ELECTRONIC CONSUMER DISCLOSURES document; and 

 I can print on paper the disclosure or save or send the disclosure to a place where I can 

print it, for future reference and access; and 

 Until or unless I notify Deloitte as described above, I consent to receive exclusively 

through electronic means all Disclosures that are required to be provided or made 

available to me by Deloitte. 
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