
July in California always brings the heat. With the upcoming
2026 releases and into 2027 we’re keeping it hot as we move
forward with the H.R. 1 roll out, FCED implementation
and phase 1 of Truv Income Verification Integration with
BenefitsCal. 
 

Upcoming releases will update CalSAWS with Medi-Cal
and CalFresh policy changes, including the reduction of
eligibility months for Retroactive Medi-Cal, new
automation for CalFresh expense contributors and updated
ABAWD work exemption logic.

Preparations for FCED implementation continue with
ongoing functionality demos and Quick Guides to help our
County partners transition to the new CARES CalSAWS
interfaces.

The BenefitsCal self-service portal will be updated to
include the Truv Income Verification tool, allowing
customers to verify income information electronically. Phase
1 impacts new applications. Additional functionality will be
added in 2027 expanding the use of Truv.
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Customer Engagement is excited to share we have new staff joining the team. With
the retirement of Nichole Nava and several Regional Managers moving on to new
opportunities, we have brought on a new Customer Engagement Manager and three
Regional Managers. 

Please join us in welcoming them to the Customer Engagement Team!

The Six CalSAWS Regions

JPA Board of Directors
7/17/2026
8/14/2026
9/11/2026

10/09/2026

Project Steering Committee
7/16/2026
8/20/2026
9/17/2026

10/08/2026

Region 6
Management Site Visit

8/26/2026

9/03/2026

Region 6
RCM/PPOC/SME
Quarterly Forum

09/03/2026
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Cesi brings more than 20 years of human services experience, most recently serving as
Deputy Director of the Family Services Branch for Merced County Human Services
Agency. Throughout her career, she has led major public assistance programs,
including CalFresh, CalWORKs, and Medi-Cal, while fostering strong partnerships
and driving operational excellence.
An active participant in CalSAWS governance as a Region 4 Project Steering
Committee (PSC) member, Cesi brings a wealth of county knowledge, leadership
experience, and a passion for supporting staff and improving service delivery.

We are excited to welcome Cesi to the Customer Engagement team and look forward
to the leadership, collaboration, and county perspective she will bring in her new role
as Customer Engagement Manager.

Welcome aboard, Cesi!
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Cesilia (Cesi) Leon,
Customer Engagement
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Please join us in welcoming Nathan to the Customer Engagement team! 

Nathan joins us from Orange County Social Services Agency, where he has served in
a variety of operational, technical, and leadership roles supporting CalSAWS and
county business operations. He brings extensive experience working with county staff,
IT teams, and consortium partners to support system enhancements, business process
improvements, reporting solutions, and statewide initiatives.

As an active CalSAWS Regional Committee Member and workgroup participant,
Nathan has helped counties navigate system changes, advocate for business needs, and
collaborate on solutions that improve program administration and service delivery. His
unique blend of county operations, technical expertise, and stakeholder engagement
will be a tremendous asset to our Region 5 counties and the Customer Engagement
team.
We're excited to have Nathan on board and look forward to the knowledge,
collaboration, and energy he brings to the team. Welcome, Nathan!
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Nhật-Tân (Nathan) Trần,
Customer Engagement

Regional Manager!



JULY 2026
VOLUME 8 ISSUE 3

Please join us in welcoming Apple to the Customer Engagement team! 

Apple joins us from Humboldt County, bringing more than 10 years of experience
supporting CalFresh, Medi-Cal, and CalWORKs programs. Throughout her career,
she has served in eligibility, outreach, training, and policy-focused roles, helping staff,
partners, and stakeholders navigate system and program changes. She has also been an
active participant in several CalSAWS committees and projects, including BenefitsCal
and county feedback initiatives.

Known for her collaborative approach, training expertise, and passion for helping
others succeed, Apple brings valuable county perspective and experience to the team.
We are excited to have her on board and look forward to the contributions she will
make in support of our Region 1 counties and the Customer Engagement team.

Welcome to the team, Apple!
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Appolonia (Apple) Coan,
Customer Engagement

Regional Manager!
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Please join us in welcoming John to the Customer Engagement team! 

John brings more than 20 years of experience in human services, public benefits,
customer relations, and project management. His career with Merced County
included leadership roles across eligibility, operations, program management, and help
desk support, providing extensive experience with Medi-Cal, CalFresh, CalWORKs,
Foster Care, Covered California, policy implementation, training, audits, and
operational improvement. He has also represented county interests through CWDA,
C-IV, CalACES, and other statewide committees, giving him valuable experience
collaborating on system enhancements and implementation efforts. Most recently, as
an Enterprise Project Manager II, he led complex initiatives involving stakeholder
engagement, project governance, risk management, vendor coordination, and
implementation planning.

We are excited to have him on board and look forward to the contributions he will
make in support of our Region 2 counties and the Customer Engagement team!

Welcome to the team, John!
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John Palm, Customer
Engagement Regional

Manager!



JULY 2026
VOLUME 8 ISSUE 3

Page 7CALSAWS BUZZ

Upcoming Releases

2026 Release SCR Tracker

Upcoming CLE Sessions

Note: Following the 26.07 release BenefitsCal releases will align with CalSAWS releases.
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