Project Steering Committee
Meeting

August 20, 2026

CalSAWS



Call Meeting to Order.
Confirmation of Quorum and Agenda Review.

Public Comment: Public opportunity to speak on any item NOT
on the Agenda. Public comments are limited to no more than

three minutes per speaker, except that a speaker using o
franslator shall be allowed up to six minutes.

Note: The public may also speak on any [tfem ON the Agendo
by walting until that item Is read, then requesting recognifion

from the Chair to speak.

| Project Steering Committee



Action Items
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AcTtion I[tems

4. Approval of the Minutes and review of the Action [tems from
the July 16, 2026 PSC Meeting.
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INnformational
ITems
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Quality

Assurance
Procurement
Upaate

CalSAWS | Project Steering Committee




Quality Assurance Procurement Update

Results

= Proposals received from six Bidders

NTT DATA

ClearBest

Tetrus

IBM

Quadrant Technologies
Infosys

= Evaluations conducted in the order of receipt

= Notice of Infent tfo Award and Vendor Selection Report issued on July 24, 2026, as
posted to CalSAWS welsite

» Selected Bidder: ClearBest

= Scoring workbooks and non-confidential versions of all Bidder Proposals also posted to
CalSAWS.org on July 24, 2026

= Deadline for fiing an appeal - July 31, 2026

= Contract Negotiations initiated - July 27, 2026

= State and federal review and approval - November 10, 2026
= JPA Board approval planned for November 20, 2026
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CalSAWS

Conference
Planning Survey
Results
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Conference Planning Survey Questions

Survey Conducted July 17 - 31, 2026

The June Member Representatives Meeting requires quorum of the Directors.
The following questions were posed to understand the Directors’ preferences
to:

= Aftend the June Member Representatives Meeting if It were conducted
virtually (Zoom) and separately from the Annual CalSAWS Conference.

= Convene a Strategic Planning Meeting In lieu of, or in addifion to, the Annudl
CalSAWS Conference.

= The location of the next CalSAWS Conference or Strategic Planning Meeting.

= The month to hold the CalSAWS Conference or Strategic Planning Meeting if
held separately from the June Member Representatives meeting.

= How often to hold the CalSAWS Conference.
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Conference Planning Survey Results

Survey Conducted July 17 - 31, 2026

Would more likely attend the June Member Representatives Meeting if it
were conducted virtually and separately from the CalSAWS Conference

Regarding an Annual Conference or a Strategic Planning Meeting

Prefers convening a

Prefers convening a Prefers to continue to

Strategic Planning RIsy/ W >irategic Planning olan only an annual,
Meeting in lieu of a Meeting in addition in-person
Conference fo the in-person Conference

Conference
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Conference Planning Survey Results

Survey Conducted July 17 - 31, 2026

Suggested Location and Month for Next In-Person Conference or
Strategic Planning Meeting

San Diego In June

Prefer to hold CalSAWS Conference Bi-Annually (every other
year)
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Additional Feedback

Conference Planning Survey Results

Survey Conducted July 17 - 31, 2026

The conference provides
an opportunity for staff
not involved with PSC or
JPA 10 engage and learn
more about the full
County efforts of all
regions and noft their
own. Great networking
opportunity.

CalSAWS | Project Steering Committee

Thank you for
doing this survey.

| think there is a need for @
stfrategic planning event,
which might be able to be
combined with an annual
conference, If planned
properly. | do think we
need to separate the JPA
Board of Directors meeting
though.

If the Member
Representative
Meeting must be
IN person,
coordinate it with
the CWDA
meetings in
Sacramento.

| missed due to a
planned vacation
my family typically
plans following
school. | should have
planned betftfer.

To improve
atrfendance,
please have
sessions focused
specifically on
Information
directors need
and want 1o
Know.




ldeas to Consider

= June Member Representatives Meeting

« Hold meeting virtually and separately from CalSAWS Conference or
Strategic Planning Meeting

* |f In-person, hold meeting in conjunction with June CWDA meeting
(with or without virtual option)

= Strategic Planning and CalSAWS Conference
« Hold Strategic Planning Annually and Conference BI-Annually
« Hold Strategic Planning and Conference on off years

| Project Steering Committee



Innovation
Process Updafte
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CalSAWS Innovation

Status Update & Next Steps

O © ® @ ®

Sme“ Ideas Score & Prioritize Valldate
counties enter the ! PoC and/or Pilot, as
select top ideas

challenge needed

Approve &

Advance
PSC — JPA — Next Steps

Review Results
PoC / Pilot outcomes

Set Theme

quarterly

= |nnovation Process reviewed with counties across six sessions conducted
between July 23 and August 6"

= Strong engagement with 46 Directors, including all PSC and JPA
members attending one of the six sessions

= Appreciation expressed for beling included early in the work
= Excitement about the proposed themes
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CalSAWS Innovation

Status Update & Next Steps

Feedback Responses

* Include 3-56 Members representing Small, Medium, Large
Innovation Panel Representation Counties
« Several County Directors volunteered 1o serve on the Panel

* |nnovation research and review scope is separate from
base M&E hours with dedicated staff per the contracts

* Provide full picture of Innovation ldeas prior to final
approvals for next steps

 Work in parallel to improve CER/SCR processes

* Postinformation fo Communication Portal
Be transparent as we move forward and emphasize keeping + Communicate dispositions back to authors
county needs front and center * Provide ongoing status updates to PSC and JPA
« Adhere to guiding principles

Prefer to avoid rework of resubmitting previous Business Case « Counties should not need to redo forms. The project will
Requests as Innovation Ideas support redirection

« Additional checkpoints were added to the process to
ensure county direction is accounted for

* Project staff will adjust based on the level of complexity of

the Innovation ldeo

« Funding requests follow State/federal budget cycles

Be realistic about what can be taken on, given current
workloads and resources.

Concern a shift in focus could slow down CER processing

Timeline is lengthy, funding requests take an extensive amount
of fime
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CalSAWS Innovation

Potential Themes

EARLY CHECKS, BETTER OUTCOMES
How might we catch or prevent errors before they affect eligibility or payments?

DECISIONS DELIVERED SOONER
How might we shorten the wait from application to determination for eligible customers?

SUPPORT, SUSTAINED

How might we reduce churn ¢ Eligible customers losing benefits over missed paperwork or notices, so coverage doesn't
lapse and they don’t have to reapply ¢

REDUCE THE ROUTINE, INCREASE THE IMPACT

How might we cut the manual, repetitive work such as journaling, re-keying, chasing tasks - so workers spend more time
with customers?

ALWAYS INFORMED, ALWAYS EMPOWERED
How might we give customers status visibility and self-service so they don't have to call for what a screen could show?e

COMMUNICATION THAT DELIVERS, LANGUAGE THAT CONNECTS
How might we make communication clear, timely, and multilingual so customers are served better?

@
O
o
@
O
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Analytics
Upaate
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Laying the Groundwork for the Analytics Platform

Several targeted actions taken last year starting Feb 2025 1o ensure implementation is set up for success.
Broad county engagement reveals strong support and excitement for the new Analyfics Platform

Feb’25 Jul’25 Jan’'26 Feb'26 Mar'26  Apr'2é6 May’'26 Jun’26 Jul'26 Aug’'26 Sep’26
Analytics o—— @ — O
Modernization —@—
Project Kickoff
All Intake Design
Approved
Analytics Vision presented
at June JPA conference
Direct County First Designs Eligibility
Engagement with 56 released to Design
counties fo present Workgroup Kick-off
Analytics Plafform and Intak
understand pain points Cr:w chmefy
Preview
Kick-off
Analytics Priority JPA Approved project
defined at JPA at Feb 2026 meeting Case
Characteristic
Analytics D.eS|gn
o Workgroup started Kick-off Intake County
to |d§nT|fy analyfics o Preview
CalSAWS | JPA Board of Directors requirements Eli(g);ri]t?i?’rv?)gesign Completed

approved



I B B R
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Databricks Dev Databricks Pre-Prod /

Analytics / QA Env Setup Prod Setup " Includes AWS, Fprgerock, App
Infrastruct connectivity coniigurahon
nirasiruciure PowerBl Dev/ PowerBl Pre-Prod
QA Env Setup / Prod Setup [
Data Modeling :
I
Intake . . Integrate
Design Review AP Fe||e dback Development
Continuing Desian Review Infegrate
Eligibility g Febdback Development
I
. Case . . Integrate Devel nt
Analytics Characteristics P€sigh Review Feedback evelopme
Platform :
ivi i i Integrate
I Productivity Design Review Feedgack evEls S
I
: System Testing (M&E, Consortium) Cut-Over Planning
I Analytics Validation by county, Fixes,
[ & Re-test
I
Training Needs Analysis, Develop Training Material, IConduct Training Sessions
I
Arggﬁcs Stakeholder Enquement Activities & Forums
i I

Change Impact Assessment Post-Training Surveys and Adoption Tracking

| JPA Board of Directors

We are here County Engagement for

P . | - . o
review Cycle Design and User Validation

€0’/ 9sp3|9Y }obin]



Subject Area — Sprint Status

Design and Development work for the Intake domain is 100% complete,
County Preview for Infake Domain is planned for late July

Continuing Eligibility Domain began on May 29t
__ Domain | Spint | SfatusDefails

Design/Development/Test 100% Complete

Intake
County Preview 80% Complete
Design 91% Complete*
Continuing Eligibility Development 75% Complete
Test 20% Complete
Case Characteristics Degign 10% Complete

* Final approval for last design set is expected by 08/06/2026

CalSAWS | JPA Board of Directors



Data Analytfics County Preview

Below is a summary snapshot for the County Preview as of 8/6/2026. Closeout is planned for Wed, 121" Aug.

44 176 5 65 PARTICIPANT QUOTES

Participating  Participants  Dashboards Responses "Easy to

counties reviewed to date navigate...helpful : o
information.” Seeing...

"I really like
what I'm

Findings Submitted by Region Findings flavors

— Ul related (Majority)

Changes or fixes to PowerBI dashboards layout or
filters

Region 1

Region 2

_6

Region 3

[J; Content Revision
Requested change in the design

Region 4

-2

=| Data finding
- Align counts, due dates, and compliance rules
- Data not available in the system test environment

Region 5

Region 6

CalSAWS | JPA Board of Directors



At a Glance:

What is my caseload
distribution by officee

What programs are
unassigned and need
actione

What is the average
workload per workere

Who needs to be
engaged in WTWe

Who can be engaged
iINn CalLearne

Filters allow quick
analysis

Detaill tabs with more
iInformation
CalSAWS | JPA Board of Directors

Sample — Program Assignment Summary

Program Assignment Summary

Data Extracted A
uaaf;ﬁ,rzt;;ﬁ f?:z ?5: 34 CalSAWS ®

As of Date Office, Unit, Worker ID Program Program Status Spoken Language

All A All N Multiple selections A Active A All N
Division Department Region

All v All v All v

Total Assigned Programs Total Unassigned Programs | | Average Programs per Worker | Total WTW Potential Eligible | Total CalLearn Potential Eligible |

428 0 7.1 63 0

Me’rﬁc

Total Assigned Programs Total Unassigned Programs

Program Assignment by Office

Program @ CF @CW @GA/GR @MC

West District Office

NMorth District Office

East District Office

South District Office

Central District Office 24 25 8 21

o
P2
(-
5
o
o
oo
-

100



Risk 332

Limited County review capacity may impact Analytics Modernization Delivery Schedule

Risk: The Analytics Modernization project timeline requires county users to actively participate,
review designs, and complete validation at a cadence of ~10-15 reports per week. If this
review capacity is not maintained due to limited availability or delayed feedback cycles,
development and release timelines may be impacted.

Mitigation Approach:
« Group reports into logical review batches.

« Perform detailed internal reviews with the Policy & Design, Data Integration, and QA teams.
« Establish a structured review cadence.

« Schedule review sessions in advance.

* Provide clear review timelines and expectations 1o county workgroup participants.

« Escalate delays early through governance channels if review cycles fall behind schedule.

U
Q
O
>
D
Q
=
=
%
A
O
42
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Analytics Action [tems

Action ltem Current Status

Validate levels of access to the analytics data. Rajesh Tahaliyani Resolved (7/16/26): There will be
role-based access to the data
products and reports, with the
similar procedures currently in use to
assign security rights and control

QCCESS.
Confirm if district and division drop downs are  Rajesh Tahaliyani //16/2026 Resolved (7/16/26): District and
multi-select on Periodic Monthly Report Division drop downs are multi-select.

Additionally, there is a hierarchy
0age and if they complete the
nierarchy, they will be able 1o see
the outstanding reports 1o be
orocessed.

CalSAWS | JPA Board of Directors



BenefitsCal
Upaate

CalSAWS | Project Steering Committee




BenefitsCal HR 1 Priorities

CalFresh and Medi-Cal Changes

CalFresh MedI-Cal

] 2
e CSPM-80744: ABAWD Time-limits and » CSPM-80930: Retroactive Medi-Cal
Exemptions (26.04.30) Released Update (26.06) Released
» CSPM-81960: TRUV —Income and * CSPM-80929: Semi-Annual
Employment Verification Redeterminations - MAGI (26.09)
(26.07) Released « CSPM-80928: Work Reguirements - MAGI
(fentatively 26.11)
« CSPM-81631: Cost-Sharing for Adults
(2027)

Additional items may be added as the policy changes or BenefitsCal impacts are identified on CalSAWS changes.

CalSAWS | Project Steering Committee



HR1Timeline

. . Semi-Annuadl Work Requirements for
CalFresh :AB.AWD Time Secure !E!ecffonlc Income Redeterminations for MAGI Individuals in MAGI New Truv Phase 2 Truv Phase 2
Limits Verification (Truv) New Adult Group Adult Group

For Redeterminations due in
January 2027, Semi-Annual RE
updates will be available
November 8, when the new
packefs are sent.

Work Requirements will be
turned on January 1, 2027.
Subject to change.

CalSAWS | Project Steering Committee
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Infroduced as a
helpful and
trusted option for
data entry

ﬁ BenefitsCal

You can log into your payroll
for this job

® Need help? & How it works

+ Enters your current income instantly

« Gets your paystubs once you connect

« Can be used for many popular
employers

Requires customer consent

Reduces manual
eniry by pulling
information directly
from payroll portal

Step 4 - Income

Here's what we got from
for Home Depot.

John Doe (36)

Employer's Name Home Depot
Employer's Address 123 Tool St
City Sacramento
State California
Zip Code 95252
Employer's Phone -
Pay Frequency Monthly
Amount $300.00

Average Hours per Week -

Automatically sends pay
stubs, reducing need for
document upload

Payroll

Home Depot John Doe (36)

Monthly $300.00

We got your pay stubs from the verification
system. These will be sent to the county:

gl Jan 24 2025_Home...pdf Preview
gl Feb 21 2025_Home...pdf Preview
gla) Mar 21 2025_Home...pdf Preview

v—| Review @ Remove

Release Date: 07/19/2026

CalSAWS | Project Steering Committee
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26.07 Production Release Update - Truv

Truv Metrics for Applications: July 19,2026 - August 6, 2026

Applications
with No

Income;
87,429

@ R

~18% of applicants entered income
on their submitted application

~32% of applicants, who entered
income information, used Truv to

report income
N _/

a

<

« Applications submitted in BenefitsCal since Truv Go-live:

106,601 (submitted over the same period last year: 20,999)

« 19,172 applications submitted reported income. 6,277
used Truv and 12,895 entered their income manually.

N

/




26.0/ Production Release Update - Truv
A Issue Identified

on 7/20/2026

Application completion rate on BenefitsCal remained
consistent at 32.7% after Truv deployment

e Truv errors occurred
when upstream Truv
connections were
reset or closed,
causing socket-level
connection failures
during iIncome

transfer from Truv 1o Truv Failures

BenefitsCal

. L v % of Users
» Priority release /|\ Applications * ot saw the
deployed on July 21, with Truv Errors

error
2026 to resolve the

issue 415 4.8%

CalSAWS | Project Steering Committee *As of 12:00 PM (PST) on 7/21

Applications completed on BenefitsCal the week of 7/13
vs 7/20 were comparable 10,673 vs. 2,701




26.0/ Production Release Update - Truv

/ Issue Idenﬁfied\

on 7/29/2026

 [ssued occurred In
BenefitsCal where
Truv paystubs were
not tfransferring to
CalSAWS.

* Priority release
deployed on August
/, 2026 1o resolve the
Issue. Pay stulbs
submitted after
August /7, 2026 are

being sent to

\CGISAWS Imoging/

CalSAWS | Project Steering Committee

BenefitsCal / CalSAWS Impact

a

~
W Application Truv Income data transterred, but no paystubs
were not fransferred info CalSAWS Imaging for the county

. workers to review within CalSAWS y

Truv Paystub Failures

Total Truv Records Sent Numlber of Paystulbs Nof
to CalSAWS & transferred

4,820

g 4277

BenefitsCal Correction Action and Open ltems

* The file path was incorrect; it did not match the Truv
specification

» For historical pay stubbs (7/19/2026-8/7/2026), currently
testing a mechanism to pull down and send these images
\_ to CalSAWS

M




INnfrastructure
Upaate

CalSAWS | Project Steering Committee




~.

~

~

ne

-
"
& e
‘-
-
-
P o



Oracle Databases@ AWS

Cutover Activities Performed

STEP O1 STEP 02 STEP 03 STEP 04

o =

Cutover County Go/No Go Live with
AcCTtivities Validation Checkpoint Hypercare
Begin Testing
Saturday evening Sunday afternoon Sunday affernoon Monday morning
August 15th August 16th August 16th August 17th

. . . Rollback plan is prepared
CalSAWS | Project Steering Committee
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Network Roadmap

Long-Term Direction

Phase 1 Phase 3 Phase 5

Planning and setup in Cutover the network Move remaining on-

preparation for circuits from TPx premise equipment

installation management to CalSAWS to the AWS cloud for

management County connectivity
| | | | | |
5126 - 9/26 /26 - 2/27 3/27 —7/27 6/27 —7/27 3/27 —10/27

| | | | | |
I I I I I I
Phase 2 Phase 4 Future
Replace router hardware Replace load balancer Planning and
in County with upgraded network hardware implementation of

additional features
enabled by this project

equipment

CalSAWS | Project Steering Committee



Phase 2 — Hardware Upgrades

» Phase 2 - Upgrade county site network hardware including

 POP Counties (43 sites): Perform a one-for-one replacement of legacy
Cisco routers with Palo Alto ION devices

Managed Counties (76 sites): Deploy Palo Alto ION devices between the TPx
service provider equipment and the core switches

» Expected Benefits

 Reduced outages: Decrease the current hardware failure rate and circuit drops
with the existing tfechnology

« Beftter performance: Upgraded endpoints provide higher processing power needed
for the high-throughput encryption, deep packet inspection protection, and direct-

to-AWS cloud routing
» Faster tfroubleshooting: Direct access and visibility to detect and fix circuit or
connection issues

| Project Steering Committee



Network Upgrades

Phase 2 — County Engagement
Target September 2026 — February 2027

N it &

=

+ Initial communications have »  Work with local IT contacts * Schedule and coordinate
begun in Monthly Network to confirm rack space, fiming for the hardware
and PPOC meetings power, and patch cabling swap

. Starting in Mid-August, requirements for the new « Coordinate with Managed
individual County discussions devices Counties to fransition routing
to identify local points of logic from their existing Core
contact and finalize the Switches to the new devices
schedule

CalSAWS | Project Steering Committee



Contact Center
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Call Summarization



Call Summarization Timeline

Solution Path

2026 Today

Pilot - Placer

Apr 10 ® Pilot Go Live: Placer
Pre-Roll out Activities

Apr 15 @ Group 1 Kickoff Jun 4 ® Train the Trainers

Group 1A Readiness
Biweekly Meetings

Jul 10 € Group 1A Go Live: Contra Costa, Orange

Group 1B Readiness
Biweekly Meetings

Group 1 Jul 24 ® Group 1B Go Live: Marin, San Mateo

Group 1C Readiness
Biweekly Meetings

Aug 7 ® Group 1C Go Live: Monterey, Santa Clara, Santa Cruz

Pilot and Pre-
Roll Out

Aug 21 © Group 1D Go Live: Sacramento, San Francisco, Solano

e o
Biweekly Meetings N exi- U
Jun 17 ® Group 2 Kickoff Aug 6 ® Train the Trainers
Gl'Ole 2 Sep 4 ¢ Fresno, Stanislaus
Sep 18 ¢ Kern, Kings, San Bernardino
Oct 2 © San Luis Obispo, Santa Barbara, Ventura

Aug 19 € Group 3 Kickoff
Sep 3 # Train the Trainers
roup 3
Oct 16 € Sonoma, Yolo
Oct 30 # Sutter, Tulare, Yuba
Nov 13 € Butte, Humboldt, Shasta

Oct 7 @ Group 4 Kickoff
Nov 6 # Train the Trainers

Group 4
Implementation

Dec 4 # Los Angeles

Dec 18 ¢
Alameda, Merced, Riverside, San Diego

CalSAWS | Project Steering Committee



Metrics Since Launch
Results from April 10th to July 315" = 5 Counties in the Metrics — 8 Counties Live

Key Performance Metrics

C 57,196 4 100% \
Since Launch ’ O
4/10/26 Forward Summaries Generated Since Avg Generation Time % Generated within 60
\_ Launch (Seconds) seconds )
Percentage Time Reduction Percentage of Content Unedited
4 N 4 N
1.2% 2.8% 81.8%
S SRS Call Summary Content Unedited
_ Reduction in ACW Reduction in AHT Y N Y,

Observations/Notes

After Call Work (ACW) and Average Handle Time (AHT) are expected 1o fluctuate widely as new Counties implement the
functionality. Placer County, for example is currently at 4.5% reduction in ACW and 5.6% reduction in AHT.

CalSAWS | Project Steering Committee



County Readiness Activities

Call Summarization

Project Watch ltems 1. Determine if your County has an
applicable Al policy and, if so,

what information is needed to
verity acceptability

Change Management and Non-Technical

« County Readiness : : .y
o o Cin the e P eyt 2. Consider union related activities,
o ce ACTIVITIES TOr pre-work 1IN e ounty xeadiness ACTIvITIieS  dadread ”c opplicable, Oﬂd WhC]T

of this slide : ) :
iInformartion is heeded to support
 Material/Session Verification these communications

* Review of materials (fraining, readiness, etc.) and sessions post pilof

and following waves for improvement as needed 3. COHSiqer your festing strafegy
iIncluding roles (agents,

supervisors, bilingual, etc.)

Technical 4. Begin determining your training
and communication plan using
the following available
materials:

» Design document
> Training materials

» Frequently asked
questions

» Demo videos
CalSAWS | Project Steering Committee > Readiness checklist

* Successful Pilot Completion - COMPLETE

* Functionality as expected (Based on errors identified and/or significant
editing by a large number of agents)

 Performance - COMPLETE
 Summaries are generated in the expected time




Contact Center Disaster Recovery



Contact Center Disaster Recovery

Concept

Objective

Provide an option for contact center
services in the event of a disaster

Define

Determine the feasible services that
can be provided

Plan

Determine the timeline for
implementation of the service

CalSAWS | Project Steering Committee



Policy and
Release
Upaate
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MedI-Cal 2025-26 State Budget Policy Roadmap™

Sep 21, 2026 June 14, 2027
(26.09) (27.06)

* CA-300289- Return Maill * CA-291157 - ACWDL
File Transfer Changes 25-33: Monthly Premium
and Updates - Phase 2 for Adult Members with
and Re-enable Unsatisfactory
Implementation Immigration Status

« CA-294491 - ACWDL
25-33: Implementation
of State-Funded Aid
Codes for Monthly

Premiums for Individuals
with UIS

Policy effective 8/7/2025 Policy effective 7/1/2027
& 1/1/2027

=

CalSAWS | Project Steering Committee *Target releases are subject to change.




Medi-Cal HR-1 Policy Roadmap™

June 15, 2026 Sep 21, 2026 Nov 23, 2026
(26.06) (26.09) (26.11)

«  CA-293020 - Restricting * CA-292586/CSPM-80928 - * CA-286076 - NCOA: Update the
Federal Funding for Work and Community Address Prior to Mailing When an
Certain Qualified Non- Engagement Requirements Address Change is Reported by a
Citi for New Adult Group Third Party

Itizens
* CA-292582/CSPM-80929 - Six- * CA-294490 - Automated

* CA-292997/CSPM-80930 month Redeterminations for Discontinuance Process for PARIS
- Reduced Timeframes MAGI| New Adult Group and RVP Matches
for RetroaciieiEsiss . CA-300239 - HR.1 - . CA-298078 - Update the DHCS

Restricting Federal Funding Reports with H.R.1 Updates

for Certain QNCs Phase i * CA-299032 - Update
Management Reports with H.R. 1
Changes

* CA-296138 - Add Updated Medi-
Cal Forms to Template Repository

Policy effective 10/1/2026 & Policy effective 10/1/2026 | .
1/1/2027 & 1/1/2027 Policy effective 1/1/2027
]

I —

—

CalSAWS | Project Steering Committee *Target releases are subject to change.



Medi-Cal HR-1 Policy Roadmap™

Feb 22, 2027

(27.02)

* CA-300884 — H.R.1 Work
and Community
Engagement Requirements
for New Adult Group Part |i

* CA-287689 - H.R.I
Pregnancy/Postpartum
Enhancements & Six-Month
Redeterminations Part |l

* CA-301329 - H.R.1 Hierarchy
of Available Income
Verification Sources

* CA-301602 - eHIT: Expansion

of Equifax Incarceration and
Release Data Elements

n“ﬂ”

CalSAWS | Project Steering Committee

Jun 14, 2027 Nov 22, 2027
(27.06) vIAR)
CA-303824 - H.R.1 Work and * CA-293024 - National
Community Engagement Database for Duplicate
Requirements - Phase 4 Aid Verification

Policy effective 10/1/2029
/e ———— 1

0=
o | e )
o Jl e )

*Target releases are subject fo change.

TBD

Release

« CA-293433/CSPM-
81631 - Cost Sharing
for Expansion Adults

« CA-303191 -
Automation of
Updated MCP
Member Address

Policy effective 10/1/2028

=



MC HR 1T and VLP Risks

Project Watch [tems

Risk 326

- CalSAWS 26.09 and CalHEERS integrated test In
orogress. H.R. 1 design complexity has resulted
IN Minor design changes

- Risk trending has not change

Risk 333

- CalSAWS and CalHEERS integrated test In
progress

- Risk trrending downward

CalSAWS | Project Steering Committee

Risk 326

Lack of fimely policy guidance may
impact Medi-Cal H.R. 1 delivery
schedule

Risk: If policy guidance, project planning
and delivery timelines are not met, then

the CalSAWS and BenefitsCal system
delivery may be delayed.

Mitigation Approach: Mitigation steps
defined for planning and each SDLC
Phase.

Risk 333

Inclusion of CMS Verity Lawful
Presence (VLP) service update In
26.09 may impact ability to
Implement Medi-Cal eligibility
system changes

Risk: If new VLP version with QNC
changes requires addifional system
updates, then the existing 26.09 policy
clarifications, designs, tfest scenarios, and
schedule may be impacted.

Mitigation Approach: Mitigation steps
defined for planning and each SDLC
Phase.




CalFresh May Revise & HR-1 Policy Roadmap*

Aug 09, 2026 Sep 21, 2026 Sep XX, 2026 Oct 08, 2026
(26.08.09) (26.09) (26.09.XX) (26.10.08)

CA-300398 — CDSS * CA-296399 - Update - CA-300683 - ABAWD - CA-302736 - ABAWD
CalFresh ABAWD Auto SUAS Logic for ICT cases Discretionary Waiver Update: Alpine
Exemption and LIHEAP Income Exemption Report - and Kings County

CA-296429 - Integration Interim Solution

of the Work Number —

Phase 1

CA-299610 - Ada
ABAWD Summary Page

CA-299906 - Additional
Journal Entries for
ABAWD Related Actions

CA-299967 — Re-enable
PVS Automation

Policy effective 7/4/2025 & : ]
10/1/2026 Policy effective 11/1/2026 Policy effective 11/1/2026

:Ia n”[ll] n”[ll]

*Target releases are subject to change.

Policy effective 9/1/2026
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CalFresh May Revise & HR-1 Policy Roadmap*

Nov 23, 2026 Jan 25, 2027 Mar 22, 2027 May 17, 2027
(26.11) (27.01) (27.03) (27.05)

CA-298517 - Truv * CA-299535 - ABAWD « CA-300464 - Work * CA-299026 -Truv Income
Income Verification Discretionary Exemption Number Integratfion - Verification Integration
Infegration Phase 2a Tracking — Long Term Phase 2 - Prevent Phase 3
(Off-State) Solution EDBC processing until

report is verified by a

* CA-302266 - Truv worker.

Income Verification
Integration Phase 2b
(On-State)

. _ Policy effective _ . . .
Policy effective 10/01/2026 10/01/2026 & 11/1/2026 Policy effective 3/1/2027 Policy effective 10/01/2026

= =l

CalSAWS | Project Steering Committee *Target releases are subject to change.




Release Updaate

Additional Upcoming Releases

August September September & October November
o . . . Baseline (11/23/2026) and
Priority Releases Baseline (9/21/2026) Priority Releases Priority Releases
8/18/2026. 9/21/2026: 9/XX/2026: 11/23/2026:
* AAP, FC, KG CNI Rate - Add NA 2741 and J to the . CalFresh COLA and + CMSP Eligibility Changes
gozrfgsgszr\jelﬂr 20@; CalSAWS Overpayment CalWORKs (CW) IRT (CA-300677)
200337 2 CA—(;;OGSSQ(Z ) - Packets (CA-280419) VC(:]/LL\JS; (1;2; 5026—2027 . CalFresh Processing HR1
* Workload Management (CA- ) Work Group - Targeted
8/22/2026: Redesign Phase 2 (CA- « CalFresh COLA and nudges and navigation
. ' 296514 & CA-293075) CalWORKs (CW) IRT improvements (CA-
AAP, FC, KG CNI Rate 5
Increase for Year 2026- * ABAWD Enhancement SG;Ch EDBQC Ru4n for 2026- 76573)
2027 Batch EDBC Run HR1 Workgroup - Update 027 {CA-290540) * Creafe new page to
(CA-290341& CA-290337) ABAWD and Work display Skipped
Registration Issuances (CA-274867)
Determinations (CA- + Add Threshold
) Languages for TNB 4
* CalFresh Processing HR1 Recertification Packet
Workgroup - Automated AND Add Additional
System Error Reviews Forms to the TNB RE
(Phase 2) (CA-297005) Packet (CA-256864)

CalSAWS | Project Steering Committee



Release Updaate
Upcoming Magjor Release 26.09

RELEASE
TESTING COMMUNICATION DEPLOYMENT POST RELEASE
System Test, QA, and Major Upcoming Changes Greenlight: 09/16/2026 Post-Release Daily calls:
County Validation are (MUC) 09/21/2026 — 09/23/2026
in progress Draft: 07/24/2026 Deployment: 09/20/2026

Final: Week of 08/24/2026
Webcast: 09/01/2026

Newsletter and Release
Notes: Week of 08/31/2026

CalSAWS | Project Steering Committee



FCED Updafte
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FCED Status

The FCED Project Is nearing completion ahead of the October 2026 go-live.

Key Implemented Functionality [v]Key Remainder Functionality

= Coase Link to establish connectivity with CARES ; Case Unlink tfo remove
connectivity

= 18 APl Interfaces Built to Exchange Information with CARES related to
Demographics, Documents and Records, Court Information, Program and
Placement information, Eligibility and Payments

= 4 FCED Batches to automate batch processing: Case Transfer, Case Worker,

Issuance, EDBC

E-Data from intferface available to import on Data Collection screens

Task generation for information processing

System-Integrated RFI Communications

LA - FCED Automation and No-Touch EDBC

LA - Vendor details transmittal from CARES to CalSAWS

Case linking of known cases between CARES and CalSAWS at go-live

=  Program Level Case Link redesign (New)

= FCED Error Handling for inbound transaction
scenarios

= LA Automation of Incidental Payment

=  Enhancements and Defects that has a
CARES Dependency*

July 2026 Mid-September 2026 October 2026
Completed Items Outstanding Items

--------------------------------------- Areas of Concern ——============mmmmm s s e ——————

* Eight (8) Active CARES Dependency Items for functionality enhancements and deficiencies without firm ETA including:
= (CRs: CR20 (Term reason for AAP adoptive parents); CR30 (Static Rate Tye); CR31(Vendor ID for AAP); CR32 Payee Information,
= Defects — unable to transfer LA Vendor Extract ; Case link Link Defects related to CARES data conversion (3)

r
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FCED Intlight [tems

o
—
—
—
S

ry
TN

.
tya

Operational Change Management (OCM): Ongoing support for OCM efforts, trainings, and materials.
(Through October 2026) FCED Readiness Survey was open to County PPOCs July 30 — August 3; OCM team is
currently analyzing results and will deliver a summary with recommended strategies to address barriers or
concerns. (Next week)

Production Simulation: Ongoing support for County User testing in the Production Simulation
Environment including office hours, defect resolution, and demos, CRFI-26-31 for production data clean up
prior to go-live (Through October 2026)

Functional Solutioning for Must-Have Items: Design sessions and communication with FCED BAs
continue to iron out details of the pending must-have items (Through October 2026)

Tracking to Go-Live: CWDA requested a go-live delay letter (dated 7/14), Project will continue tracking
activities to October 2026. If CARES is not ready for go-live, CalSAWS operations and benefit issuance will
continue through existing processes and interim workarounds. (Mitigation Plan)

Tiered Rate Structure (TRS) CR: Pending implementation of a tiered rate structure for CWS vendor
payments will be supported by FCED functionality (Discovery Sessions with CARES to start August 10th)

CARES Training Support: Ongoing CalSAWS project support for CARES ‘Train the Trainer’ (TTT) and
‘Instructor Led Training’ (ILT) trainings (August-September 2026)

CalSAWS | Project Steering Committee



Production Simulation

Provides county users with an opportunity to get a hands-on experience with CARES FCED

Start Date

Current Status

June 22, 2026

IN

Progress

functionality in a sandbox environment prior to October 2026 go-live

Testing Statistics
as of 7/31

787

Of the 474 County Staff
onboarded have
logged in

Findings logged
6 Dispositioned

By the Numbers

5

{

oy 4

Counties with
transaction Activity

(L

CalSAWS | Project Steering Committee

887

AAP Cases known
to CARES and
CalSAWS are pre-
inked

Case Link Match

91%

Kin-GAP Cases
known to CARES
and CalSAWS are
pre-linked

777

Foster Care Cases

known to CARES
and CalSAWS are
pre-linked




Risk 346 Risk 345

CARES is currently unable to transmit the Vendor Extract File in the Case-link match rates between new CWS-CARES and CalSAWS are below
Production Simulation environment, and blocking LA County’s validation of the prior CWS-CMS baseline match rates.
the functionality.

Mitigation Actions: Mitigation Actions:

« The CalSAWS project team will test scenarios using mocked data files « The CalSAWS project team will continue to collaborate with the CARES
within the CalSAWS environment to simulate automated file processing. team through iterative testing and defect remediation cycles once the
The team will also continue to collaborate and support any additional CARES fix is implemented. The team will support repeated match runs,
testing requested by the CARES feam once the fix is implemented. validate corrections, and provide ongoing support to enable case links

as fixes are received and verified.

Risk 324

Delay in communication may impact CalSAWS participation in the
Production Simulation activity prior to go-live

Risk 344

CARES QA unstable builds prevent the successful completion of QA test
cycles.

Mitigation Actions: Mitigation Actions:

« Re-evaluate CalSAWS QA access to the CARES QA environment «  Prod Sim - county executions officially began 6/22

* Caresreview and enhance CARES development and deployment « Caose Links enabled and shared with the Counties as a testing resource
practices to improve build stability and reduce recurring defects. «  CalSAWS requested participant POCs, county wise, from CARES to share

» Prioritize crifical testing: Focus festing on business-crifical, regulatory, and with the county staff for collaboration during Prod Sim. CARES evaluation
go-live scenarios first. Defer lower-priority or cosmetic testing if necessary. is in progress.

 Implement risk-based TeSﬂﬂg: Concentrate on hlgh-TISk fUﬂCﬂOﬂO“Ty and e This risk remains open for continued mon”‘oring and Trqcking Ggg]ngf
areas impacted by recent changes rather than attempting full regression production simulation activities.

on every build.

—
®
o
U
AU
=
/N
2

Risk 334

Lack of transmitting foster care vendor information to CalSAWS increases
county vendor maintenance

Mitigation Actions: Vendor (Resource) are communicated via the
Placement API, and users will request maintenance or add of resources
through existing communication approach. Risk remains open to frack the
strategic solution for receiving vendor APl information for the 57 counties

: , , post v1, post October go-live.
CalSAWS | Project Steering Committee
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SCR, Forms & NOAs Dashboard

Releases 25.11-26.07 - Notice, Form & Packet Impressions Summary

7 32
Releases SCRs

Largest driver: Release 26.07 — ACWDL 20-22 Informational Materials (CA-292840) — 190 of 403 impressions (47%)

Impressions by Release
25.11 5 / 36
203

200
25.12* ] ] 2
190 26.01 3 8 36
26.03 / 29 58

100 -
. 86 26.05 10 16 66

50 -
- > 26.06 ] ] 2

N B 2

0 - — —_— 26.07 6 11 203

25.11 25.12 2601 2603 26.05 26.06 2607
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Postage Increases

Example Envelope Types

e /INCreases in 4 years
e 45.7% increase

#10 Envelopes

e /INCreases in 4 years

Flat Envelope K 55 4% increase
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CalSAWS

Learning
Exchange (CLE)




CalSAWS Learning Exchange Sessions
Objective

= CalSAWS Learning Exchange (CLE) sessions provide ’nme\y
relevant education for regions on identified topics and allows
for Q&A with counties.

= Assess topics ongoing that present challenges tor counties
and, where appropriate, hold focused CLE sessions to better
assist counties in gaining a fundamental understanding of the
identifled topic(s).

= When possible, the sessions may include wiling county
partner/s to highlight best practices and lessons learned.

CalSAWS | Project Steering Committee



CalSAWS Learning Exchange Sessions
July Skipped Issuance CLE

The July CalSAWS Learning Exchange covered the topic of Skipped Issuance and was held on three
days, 06/30/2026, 07/01/2026, 07/02/2026. The Skipped Issuance CLE provided the counties an

understanding of the importance of reviewing the skipped issuance report and how to leverage it
as a tool to ensure that benefits are issued timely.

« 1,147 participants attended
« 42 counties represented

Path to the CalSAWS Learning Exchange session materials:

CalSAWS Communication Portal> Communication & Resources> CalSAWS Learning Exchange
>Skipped Issuance 06-2026

CalSAWS | Project Steering Committee


https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx
https://calacesorg.sharepoint.com/:f:/r/sites/CommunicationPortal/CalSAWS%20Learning%20Exchange/Skipped%20Issuance%2006-2026?csf=1&web=1&e=05Y3rx

CalSAWS Learning Exchange Sessions
July Skipped Issuance CLE — Feedback

The presentations was wonderful,
showing examples was great. Visual
on what had to be done , walking

Great introduction to Skipped
Issuance learning. Hope 1o see
more trainings on other reporting

: through the steps that needed to be
tfopics.

done.

It was great to see that there is o

report we can pull regarding Faclilitator's energy was motivating! |

appreciate the different scenarios
.\ .U .U B with the talented facilitators.

skipped Issuances. Also it was great
to know reasons why it happens.

CalSAWS | Project Steering Committee



CalSAWS Learning Exchange Sessions

July Skipped Issuance CLE — Townhall Feedback

This format made it easy to
follow along because the chat
was not too busy. | think it Is a
great format for large groups.

Q&A does not automatically
refresh making it difficult o
follow.

CalSAWS | Project Steering Committee

Excellent format! Definitely
prefer the Microsoft Town Hall
format to other options.

really enjoyed the townhall
format. It was focused and clear. |
feel like with other formaits it Is
distracting. It was very professional
and clear. Loved 1.



CalSAWS Learning Exchange Sessions
CLE Planning Schedule 2026 - 2027

March 2026-

Delegated Administrators*
Completed!

Sessions:

3/17/26

3/18/26

March 2026- CDSS Presenting
on CF Payment Error Rate (PER)
Session:

April 2026- Collections

Completed!
Sessions:

4/29/26
4/30/26

Sessions:
None Scheduled

w

August 2026 - No CLE

December 2026 -
Delegated Admin
Training for Okia
Sessions:

TBD

TBD

3/24/26 l I I . I I

February 2026-

Completed!

Sessions:
2/17/26
2/18/26
2/19/26

Communication Portal

CalSAWS | Project Steering Committee

June 2026 - Skipped Issuance
Completed

Sessions:
6/30/26
//01/26
//02/26

CalSAWS Conference:
June 25-26

October 2026 -
Maximizing CalSAWS

for Successful Medi-Cal

Redeterminations

Sessions:
TBD
TBD

January 2027 -
RCM/WM/SME
Overview

Sessions:
TBD
TBD




Next Steps

= Upcoming Sessions- Counties receive nofification of upcoming CLE activities via
Broadcast Notifications followed by meeting invites being sent to County PPOCs to
forward to their county staff who they believe who benefit from the respective
sessions.

= County Collaboration- Counties who have valuable best practices, lessons learned,
or business processes to share on requested topics are encouraged to let their RMs
know they would like to be considered for inclusion in a specific presentation.

= Request a CLE Topic- Via Regional Meetings or contacting your region’s RM team;
Include content desired and priority level (Low, Medium, High) for the topic.



State Partners
Updates
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Office of |
Technology & —
Solutions

Integration

CALIFORNIA HEALTH &
HUMAN SERVICES AGENCY

DHCS

California Department of

Health Care Services

CDSS

DEPARTMENT OF
SOCIAL SERVICES

State Parthers Updates



Adjourn
Meeting
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