
1CalSAWS | JPA Board of Directors

Appendix C 
Hyland 
Upgrade



2CalSAWS | JPA Board of Directors

Hyland Upgrade
Perceptive Content - EP4 to Perceptive Content - Titan

Features

Function

Flexibility

Increased Functional 

Expansion
Increased options for expanding 

integrations and workflows Increased Flexibility
Underlying platform allows changes to be 

implemented more quickly

Access to 

Advanced Features
Intelligent Document Processing 

becomes available

Major upgrade to the 

current product is required

Why Change?
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Hyland Upgrade
Timeline – Under Construction

Aug–Sep 

2026
Oct-Nov 

2026

Dec-Jan 

2026-2027
Feb-Mar 

2027

Apr-May 

2027
June 2027

Planning

Conduct procurement 

and planning activities

Environment 

Standup

Standup servers, 

configure test 

environment connectivity 

and conduct testing

Development

Identify and make API and application changes, 

if needed

Org Change 

Mgmt Prep

Prepare training and 

change management 

materials 

Go Live 27.05
Implement provide hyper 

care

Testing and 

Training

Conduct training and 

perform testing

We Are Here 
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