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BenefitsCal Transition-In Update
Highlights

= Completed transition activities and recelved an approval to cutover on July
30, 2026.

=  Accentfure assumed operations of the BenefitsCal system on August 1, 2026

Completed Activity

Knowledge Transfer sessions 3/
Job Shadow session 142
Reverse Job Shadow sessions 131
Cutover Readiness 168
Document Requests 133

Action items 494
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Accenture BenefitsCal Transition-In Update

BenefitsCal Transition-In Timeline
=  100% Completel

Release 26.07
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Group 1
02-Project Management

05-Support Services
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Readiness Review Cutover Group 1

Group 2
07-Prod Ops

09-Securty

E RIS

Culover

I
Readiness Review Cutover Group 2 (6/21 -7/31)

Group 3

01-Transition-In TIMP ﬂ":i TIWS

Planning & Reporting Readiness

Training & KT !
Service & Function Migration KT, JS and RIS across all workstreams |

Test and Validation Validation

03-5CR

Design JS (3/2 - 5/8)

Cutover

Build JS (3/16 - 5/22)

Design RIS (5/11 - 6/26)
Build RJS (5/25 - 7/17)
Test RIS {5!4:-5}'25] Deplmt RIS 26.07

Innovations
Readiness Baview

Cutover Group 3 (6/21-7/31)

In-Flight Projects - TBD
Knowledge Transfer Job Shadow Reverse Job Shadow Validation
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