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To PPOC.AIl

Consortium.RegionalManagers.All;

CIT Name CalSAWS FCED Readiness Survey

PPOC:s, please forward to the appropriate impacted staff in your county:

[] General [] Reports
Policy [] Fiscal
CW [] Caseload Movement
L[] CF [ ] Management
[] MC Batch and Interfaces
[ ] CMSP [ ] Fiscal
DIFC/KG/AAP [] GA/GR
[] Child Care Help Desk
L] wiw Imaging

[] Other Program(s) Security

[] BenefitsCal

[ ] Customer Correspondence
[] OCAT Training
[ ] Other

Task Management
[] Technical

Description Purpose

To distribute the FCED Readiness Survey link. The FCED Readiness Survey will be available
beginning July 20 through August 3. The Readiness Survey is infended for County PPOCs to
complete. Once responses are received and analyzed, the FCED team will identify potential
gaps and recalibrate change management strategies as needed, including updates to
communications and resource materials. Results with this information will be shared with
participants shortly after the survey closes.

Background
In preparation for the FCED implementation in October 2026, the FCED team developed a
Readiness Survey to gather feedback to assess County readiness and preparedness.

County Actions

1. County PPOCs should complete the FCED Readiness Survey between July 20 and August 3
to assist with determining the County’s level of readiness and preparedness for the FCED
implementation.

2. Access he Survey v tis ink I
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Primary Project Corey Morris

Contact MorrisC@CalSAWS .org
Policy Design Lead

Backup Project Michelle Ramos

Contact RAMOSMR@CaISAWS org
Foster Care Business Analyst

Aftachments None

Communcaton |

Portal Link
OR

You may also retrieve the CIT document by following these steps:

1. Hover over the Communications & Resources tab at the top of the page.
2. Click on the "CalSAWS Informatfion Transmittal (CIT)" folder.
3. Click on the "2026" folder.

4. Click on the appropriate CIT # folder.
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